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AoW		GOARN Area of Work
CO		WHO Country Office
DON		Disease Outbreak News
DVA		Detection, Verification and Risk Assessment (unit within HIM)
EIS		Event Information Site
EMS		Event Management System
EMO		WHE Department of Emergency Operations
FAQ		Frequently asked questions
FP		Focal point in GOARN Partner institution
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MGA		WHE Department of Management and Administration
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PHRRC		Public Health Rapid Response Capacity
RFA		GOARN Request for Assistance
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SCOM		GOARN Steering Committee
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ToR		Terms of Reference
WHE		WHO Health Emergencies Programme
WHO		World Health Organization
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[bookmark: _Toc16538989]GOARN BACKGROUND
The Global Outbreak Alert and Response Network (GOARN) was established as a framework for technical partners and networks from around the world to coordinate and provide technical assistance to WHO Member States to respond to public health emergencies. Established in April 2000 with a founding base of 60 institutions, GOARN currently comprises over 240 technical institutions and networks, including academic and research institutes, national public health agencies, non-governmental organizations, UN agencies and other organizations.  

Governance of GOARN is provided by a 21-member Steering Committee (SCOM), comprised of one WHO representative and 20 representatives from GOARN partner institutions. 

GOARN has an established track-record in providing technical support and participating in responses to infectious disease outbreaks and other public health emergencies. In the 18 years since its inception, GOARN has successfully responded to over 130 public health emergencies in 90 countries and has deployed over 2,700 international responders covering the broad spectrum of disciplines: epidemiology and surveillance, laboratory, coordination, infection prevention and control, case management, and others. 

GOARN consists of 3 main components:

· GOARN, the network of partner institutions;
· GOARN Operational Support Team (OST), based in WHO HQ in Geneva, providing support and coordinating day-to-day activities of the network;
· GOARN Steering Committee (SCOM), 21-member body which provides leadership and governance for the network.

In June 2017, the GOARN Steering Committee endorsed plans for the further development of GOARN, initiative referred to as GOARN 2.0. These plans were endorsed by GOARN partners in December 2017 in the Global Meeting of GOARN partners:

The vision of GOARN is a network of institutions and stakeholders to improve disease event detection, international coordination and response at local, regional and global levels; 
with access to technical support and expert teams throughout the world who can deploy rapidly and work effectively in the field in a highly coordinated response.

GOARN 2.0 includes a greater country-level focus, expanded regional development and operations of the network, a major focus of promoting stronger governance and creating enabling environment for involvement of partners in all areas of work – including alert and risk assessment, rapid response, training and research. 

GOARN 2.0 plans are aligned with the recommendations of several high-level panels which conducted reviews in 2015 and 2016 in the aftermath of the Ebola virus disease outbreak in West Africa. These reviews provided recommendations on the reform of WHO and the global systems for managing infectious disease outbreaks and emergencies, as well as for further development and operations of GOARN, and include: Advisory Group on Reform of WHO’s Work in Outbreaks and Emergencies with Health and Humanitarian Consequences[footnoteRef:2], Review Committee under the International Health Regulations  (2005)[footnoteRef:3]  and Independent Oversight and Advisory Committee (IOAC) for the WHO Health Emergencies Programme[footnoteRef:4].   [2:  Advisory Group on Reform of WHO’s Work in Outbreaks and Emergencies with Health and Humanitarian Consequences (http://www.who.int/about/who_reform/emergency-capacities/advisory-group/en/).]  [3:  Review Committee under the International Health Regulations (2005) (http://www.who.int/ihr/review-committee-2016/en/).]  [4:  Independent Oversight and Advisory Committee (IOAC) for the WHO Health Emergencies Programme (http://www.who.int/about/who_reform/emergency-capacities/oversight-committee/en/). ] 


GOARN 2.0 includes 5 areas of work (AoW):

· Alert and Risk Assessment - Improved coordination of alert, risk assessment and response activities among GOARN partners.
· Public Health Rapid Response Capacity - Coordination, planning and deployment of rapid response capacity, including rapid deployment of mobile laboratory support.
· Operational research and tools development - Integrating research into response.
· Training - Development of GOARN Outbreak Response Training Programme, including 3 – tiered strategy and global faculty. 
· Governance - Creating enabling environment for involvement of all partners in the development and operations of the network.

All areas of work enhance GOARN’s capacity to provide support to alert and response operations.


[bookmark: _Toc16538990]Introduction to GOARN Operations Manual

The purpose of GOARN Operations manual is to provide current and future OST staff and secondments to the OST with guidance and standardized process for essential activities of the GOARN Operational Support Team, including:

· GOARN Knowledge platform
· GOARN Governance - including Steering Committee (SCOM) membership procedure
· Events, operations and deployments 
· Alert and Risk Assessment - including Weekly Operational Calls
· Communication with GOARN partners - including triaging the GOARN email account
· GOARN Outbreak Response Training

Important sections and topics are shown in a box with exclamation mark in front of the text as below. References to functionalities which are run from the knowledge platform are marked in this text.

	!
	Within the ‘view’ toolbar in Word, in the ‘show’ group, select ‘navigation pane’ to shortcut to the relevant headings above





[bookmark: _Toc16538991]KNOWLEDGE PLATFORM
[bookmark: _Toc16538992]Introduction
The purpose of the GOARN Knowledge Platform (KP) is to enable WHO, GOARN Operational Support Team and GOARN Partners to share information in order to improve WHO's ability to mobilize resources and to strengthen GOARN’s capacity to respond and engage all partners effectively within the network. Users of the platform are focal points in over 240 GOARN partner institutions (data as of August 2019).

The KP holds information concerning events and operations, GOARN partner institutions and activities of the network.

In addition, the platform streamlines deployment procedures, offers various documents and applications. The KP also creates a forum for partners to collaborate through virtual spaces, including spaces created for specific purpose such as GOARN Steering Committee and GOARN Weekly Operations Call.

Content of the GOARN Knowledge Platform is only accessible by logging into the KP with a specific username and password. 

The GOARN Knowledge platform is available from the following URL address: 

https://extranet.who.int/goarn 

This link provides access to the public section of the GOARN Knowledge Platform. Institutional focal points can access GOARN Knowledge platform by clicking on the Focal point login link located in the upper right corner of the public page.

[bookmark: _Toc16538993]Login
Login to the KP is provided by identification using an email address or username and a password. The email address must match the email address that GOARN Operational Support Team has on their records for each focal point in partner institutions. Passwords can be set up for the first time or reset by using the Forgot your password? link on the login screen: 

· Enter email address in the corresponding field; and 
· Click on Email password button. 

This action will send email with the link to reset / setup the password. Again, the email which is provided must match the email address on record in the focal point list for the given user of the knowledge platform.

[bookmark: _Toc16538994]Using the knowledge platform
The GOARN Knowledge platform uses consistent approach to navigate on the site. The main menu is located on the left side and can be expanded or collapsed by using the arrow icon located at the top of the menu. Hovering over each icon on the menu will display a tooltip with more information for the purpose of each menu item.

Clicking on the menu item will launch summary page for the corresponding module. This is most of the time a page which shows a summary (e.g. list of institutions, operations, events, diseases, countries and territories etc.) for that module. Clicking on the item name in the list will launch a page with additional details for that item.
[bookmark: _Toc16538995]Content and modules of the GOARN Knowledge platform
Institutions
All GOARN Partner institutions have an institutional profile and focal points recorded on the KP. Institutional guidance can be found in the Governance section of this document.
[bookmark: _Adding_new_institution][bookmark: _Adding_and_editing][bookmark: _Updating_institution_data]Events and operations
Events and operations are described in Events and Operations section of this document.
Diseases
This section of the KP is automatically populated through tagging of the content in other parts of the knowledge platform. E.g. when an event is created for Yellow fever, this event will automatically appear on the Yellow fever disease page. The same applies for operations. In addition any update added to Yellow fever events or operations on the knowledge platform will be listed in Updates section of the Yellow fever disease page. 

Users may also add additional updates, documents and images directly to any disease specific page.

Any institutions which have specified that they possess disease specific expertise, will be listed in the appropriate disease specific page.
Countries and territories
The same concept which applies for disease specific pages is used to generate country specific pages. 
Virtual spaces
This part of the knowledge platform supports GOARN operations and areas of work through collaborative spaces created for specific purpose. Virtual spaces can be:

· Public, or open for all focal points in GOARN partner institutions. Public virtual spaces are not accessible in public domain to anonymous users.
· Private, only accessible to a specific group of users. 

Access to private virtual spaces can be provided to existing focal points in GOARN partner institutions. In addition, access can be provided to individuals who are nor users of the KP. In addition, at the time of addition of a new user to the private virtual space it is possible to specify if a newly added user will have administrator privileges on the space (i.e. being able to add new users to the virtual space).

	[bookmark: _Hlk16541391]!
	Only members of the GOARN OST (GOARN Administrators) can create new virtual spaces.



GOARN Settings
This area provides a summary of recent activity on the KP including responses to requests for assistance and recommend a partner.
Admin Settings
This area allows management of content, structure, user permissions and exporting of data.
GOARN Mass Mail
See Emailing Focal Points in GOARN communications section.

[bookmark: _Toc16538996]Subscribing to content
The GOARN Knowledge platform offers features for users to subscribe to any content of the site by clicking on subscribe icon which is available on the detail pages for any item (operation, event, institution, disease, country or territory etc.). The Subscribe icon is always located near the item name (event, operation, institution, etc.) in the upper right area of the page.

Users can unsubscribe by clicking on the same icon. The icon indicates whether a user is subscribed or unsubscribed by indicating which action is available (e.g. if I user is subscribed, the Unsubscribe icon will be visible). 

All updates from subscribed content will appear in the updates section on the user’s dashboard.
[bookmark: _Toc16538997]Adding updates
It is possible to add an update to any module of the GOARN Knowledge platform:

· Event
· Operation
· Institution
· Disease
· Country or territory
· Virtual meeting space

Updates are added through details pages on any of the modules listed above and are displayed on the right side of the page, under Updates section of the KP. Most recently created / modified updates appear at the top of the list.

The process to add an update is the same for any section of the KP. First step is to click on one item on the list of events, operations, institutions, disease, country or territory or virtual meeting space for which an update is being created. After landing on details page the user must click on Add update button, located in the upper right corner of the page.

Clicking on Add update button will list update types which can be created. First step is to choose type of the update (General / Notice, Document, Image, Calendar item, Link etc.) and then add content of the update including Information classification level and other details for the update. Additional information may include clearly noting if the document is a draft or a final document. Clicking on Save button will save update and make it visible on the GOARN Knowledge platform in specific modules of the site (events, operations, institutions, disease, country or territory or virtual meeting space) and is dependent on the starting point for update creation.

	!
	Focal points in partner institutions (“Content editors”) can add updates to any section of the GOARN knowledge platform. There is no moderation and all updates will become visible on the knowledge platform as soon as they are submitted.



Clicking on update title and will display contents of the update. Updates are always previewed on the top of the page. Content editors are able to edit only their own updates, while GOARN administrators are able to edit all updates on the KP.

	!
	Documents which are tagged with “Technical guidance” will be listed automatically under separate dedicated section in disease specific pages. Similarly, documents tagged with “Deployment document” will appear in the section with the same name on operations pages.



All focal points can add any type of update on the GOARN Knowledge platform. The only exception is GOARN Request for Assistance (RFA) which can only be created by GOARN administrators. 
During operations information products such as situation reports should where possible be posted on a regular basis on the KP within the relevant operation to provide updates, instead of being emailed. GOARN OST should encourage focal points to log onto the KP to subscribe to updates or add their own documents as updates. Relevant weekly operations call information should also posted in the relevant Virtual Space as this is accessible to individuals beyond focal points.
Adding timeline updates
To give a narrative of an operation it is useful to note updates on the timeline for the page for the operation or event. This can be done by GOARN administrators within the Admin Settings module by searching for the relevant content and editing the entry by adding timeline entries e.g. GOARN Alert 2019-07-15, RFA No.1 2019-08-01, First Deployment to [health zone name].
[bookmark: _Creating_GOARN_Request]
[bookmark: _Mass_e-mail_function][bookmark: _Toc16538999]Mass email function
[bookmark: _Toc16539000]Deployment data
GOARN Knowledge platform holds historical data for all offers received and deployments from partners institutions which are handled by GOARN OST. The earliest records are from June 2000.

In order to perform additional analysis of deployment data, GOARN OST members can use Export deployments feature which is available from the top menu on the knowledge platform and is visible when on administrative pages of the KP. This feature will launch page with all offers and deployment records. Clicking on the XLS button in the lower left corner of this page will generate excel file. The file contains following details:

· Name of expert
· Mission dates
· Operation name
· Status
· Functional area and role in the field
· Country and duty station
· Experts’ affiliation with GOARN Partner institution(s) 
[bookmark: _Toc16539001]GOVERNANCE

As of 6 August 2019, there were over 240 GOARN partner institutions in the network. This number includes academic and research institutions, non-governmental organizations (NGO), UN agencies, national public health institutes, hospitals, laboratories, etc.

As mentioned previously, GOARN consists of 3 main components:

· GOARN, the network of partner institutions;
· GOARN Operational Support Team (OST), based in WHO HQ in Geneva, providing support and coordinating day-to-day activities of the network;
· GOARN Steering Committee (SCOM), 21 member body which provides leadership and governance for the network.

[bookmark: _Partner_institution_categories][bookmark: _Toc16539002]Partner institution categories
There are 3 categories of institutions which are affiliated with GOARN: 

· GOARN Partner
· GOARN Network hub
· Network hub member

Sections below provide more details on each category.
GOARN Partner
GOARN Partner is an entity which is defined by the following:

· The GOARN OST keeps a record of institution and focal point details for GOARN Partners. This information is published on the GOARN knowledge platform.
· The GOARN OST communicates actively with GOARN partners. 
· GOARN Partners receive GOARN information products including Requests for Assistance (RFA), Alerts and operational updates. 
· Focal points for GOARN Partner institutions have access to the GOARN Knowledge platform (KP). 
· GOARN Partners may nominate experts for response to public health emergencies and / or support other activities during responses. 
· GOARN Partners may participate in GOARN Areas of Work activities.
· GOARN Partners are eligible to nominate experts from their institutions to participate in GOARN Outbreak Response Training (ORT).
· GOARN Partners are eligible to nominate experts from their institutions for SCOM membership. 
GOARN Network hub
All criteria which apply to GOARN Partners are also applicable to GOARN Network Hubs. The only difference is that network hubs are institutions which have their own members. Examples of GOARN network hubs are: International Federation of Red Cross and Red Crescent Societies (network members being Red Cross / Red Crescent National Societies), African Field Epidemiology Network (AFENET) (network members being Field Epidemiology Training Programmes in African countries), etc. 
Network hub member
Members of the GOARN Network hub are defined as Network hub members. GOARN OST does not keep institutional profiles for network hub members and does not communicate directly with network hub members. Network hub members are not direct recipients of GOARN information products, newsletters, alerts and RFA, but may receive these information products from their network hub – subject to information classification restrictions. If required, access to network hub members is provided through GOARN Network hubs. Network hub members are not eligible for SCOM membership but can be involved in GOARN areas of work and can nominate experts for GOARN Outbreak Response Training (ORT) – in both cases through their network hub. 

A network member may become GOARN partner in their own right.

[bookmark: _Toc16539003]Joining the network
GOARN is driven by a principle of inclusivity. Typically, the rule is that any institution which is not-for-profit and has capacities to support alert and response for public health emergencies or can support GOARN areas of work is eligible to apply for GOARN membership.

Expressions of interest from institutions wishing to join GOARN may reach the OST from different sources. Possible channels are to initiate emails to members of the OST or goarn@who.int, or submission through the Recommend a partner feature on the GOARN Knowledge platform. 

	!
	“Recommend a partner” feature on the GOARN knowledge platform will record submission, send an email and alert GOARN OST. This feature does not automatically create partner institution profile on the KP. 



All activities starting from submitting initial interest from applying institution to join GOARN to informing institution about the outcome of their application may be completed within a day, and should not go beyond a week – unless there are issues which require further internal discussion within OST, or consultations with appropriate WHO Regional Office and /or SCOM, or if additional details are required from applying institution. 

The following sequence of key events applies when institutions express their interest to join GOARN. 
Quickstep table – Joining GOARN
	Step
	Name
	Responsible
	Consult (+update)

	1
	Submit institutional interest to join GOARN
	Applying institution
	-

	2
	Decision on eligibility of the applying institution to join GOARN
	GOARN Project manager
	RO, Technical Units, Other networks

	3
	Create institutional profile on the KP (subject to approval outcome in step #2)
	GOARN OST
	-

	4
	Inform institution
	GOARN OST
	-

	5
	Institution to complete institution profile / focal points details on KP
	Applying institution
	

	Responsibility:
	
	GOARN OST
	
	Partner institution / Expert
	
	WHE HR, Security & Staff Wellbeing (HSW)

	
	
	
	
	
	
	

	
	
	
	
	
	
	



Institutional interest to join GOARN
This is the first step for one institution to join GOARN. The institution should write to goarn@who.int and provide high level information such as:

· Background information / overview of the institution.
· Institution capacities for alert and response to public health events, and / or GOARN areas of work.
· Types of assistance institution can offer for public health emergency response.

Institutions are welcome to provide any additional information at this point.
Decision
The decision as to whether an institution may join the network is typically made by the GOARN manager. In instances where there are any concerns about the institution joining the network, the decision is escalated to the SCOM.
[bookmark: _Informing_institution_on]Informing the institution on the outcome of application
Once approval to join GOARN is secured, a member of the OST will create a basic institutional profile (institution name and country) on the knowledge platform and add at least one focal point for the institution. 
Adding new institution on the Knowledge Platform
New institutions can only be added by a member of the GOARN OST. A senior member of the team should decide on if an institution is eligible to join the network.

	!
	Members of the GOARN OST are typically assigned a role of “GOARN Administrator”.



New institutions can be added by navigating to Admin settings page on the KP, then: 

· Click on Content link.
· On the content page, click on Add content button, and then choose Institution as content type.  

Institution name, institution type, and Location of the institution (e.g. country) are the only details required to create basic institution profile on the KP. Other details for institution are provided by the institutional focal point at the later stage.

[bookmark: _Toc16539004]Institution Information updates  
Updating institution profile
Editing institution profile is done by clicking on the institution name. This action will launch institution details page. Clicking on the edit icon, located next to the institution name, will open institution page in editable mode. 

	!
	The authority and responsibility for maintaining and updating institution profile information including details of focal points lies with existing focal points, so if changes are requested this can politely be communicated to the institutions.



Focal points for institutions (Content editor role) can only edit information for their own institution. GOARN Administrators can edit data for all institutions. 

Institution contribution to operations
The GOARN Knowledge platform contains historical data for all GOARN deployments since the inception of the network. All offers and deployments from a given partner institution are accessible from the institution page. 

Clicking on Total deployments or Total offers icon will display a page with details on all deployments and offers respectively for the institution.

Export institutions data
The GOARN Knowledge platform includes a feature to export all data associated with an institution. This feature is accessible from the menu at the top of the page which becomes visible when on any administrative page of the KP (e.g. GOARN Settings, Admin Settings). This feature is only available to GOARN administrators.

In addition, the applying institution is informed of the outcome using a standard message as outlined in Annex 1 - Accepting applying institution. 

	!
	Email message to institution should be copied to GOARN focal points in respective region. 



[bookmark: _Toc16539005]Focal points
Each institution has one primary focal point and several other focal points. At present there is no limit on the number of focal points per institution, but typically this number ranges between 2 to 5 per institution. Large international organizations with global outreach may decide to have a greater number of focal points to ensure suitable regional representation and facilitate proper flow of information within their organizations.

More information on the management of focal point data on the GOARN knowledge platform is provided in the section below.
 
Adding and editing focal points on the Knowledge Platform
When creating a new basic institution profile, the GOARN administrator should add at least one focal point for the institution. This will allow the institution to finalize its institution profile and add other focal points.

Existing focal points of partner institutions are responsible or adding, editing and removing focal points for their institutions (see example email in Annex). Adding, editing and removing focal points are performed by clicking on + sign on the institutional profile to open Manage focal points page. This page provides features to edit data for existing focal points, remove focal points, promote one focal point to be the primary focal point for the institution, and also add new focal points. 

Adding new focal points for an institution, is done by writing email address of the new focal point and clicking on Invite focal point button. This will send an automatically-generated email from the KP to the newly added user informing them of the account creation. At the same time, another email will be sent to goarn@who.int to notify about addition of a new focal point. 

	!
	After adding a focal point on the GOARN knowledge platform, the GOARN Administrator must assign the role “Content editor” to the newly created user account. At this time, it is also recommended to complete the First name and Last name fields. If this information is not available, then as a minimum “–“ should be written for these fields.



Focal points in partner institutions are typically assigned Content editor role.

[bookmark: _Toc16539006]Flow chart 
Flow chart and process description for institutions joining GOARN is shown in the image below.
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[bookmark: _Toc16539007]Leaving the network
In 19 years of GOARN history, there have been no instances of institutions requesting to leave the network. 

The only occurrences where institutions have left GOARN are related to following circumstances:

· Special projects in partners institutions which joined the network for a limited period of time and were removed from the list of partners after these projects were discontinued (e.g. European Network for Diagnostics of `Imported` Viral Diseases (ENIVD) in the Robert Koch Institute, etc.).
· Institutions which merged with another institution (e.g. Medical Emergency Relief International (Merlin) merged with Save the Children in July 2013).

If an institution leaves the network, GOARN administrator should indicate the end date of the membership using Updating institution data feature on the knowledge platform.

	!
	Institutional profile should not be deleted at the time of the end of GOARN membership as this will remove all historical data (e.g. deployments, offers etc.) for the institution. 




SCOM Selection
To be entered


[bookmark: _Toc16539009]EVENTS, OPERATIONS AND DEPLOYMENTS

Partner coordination and participation in alert and response activities to public health emergencies is essential activity of GOARN Partners and GOARN Operational Support team.


The process for alerting the network, requesting assistance, collecting offers and responding to public health emergencies has been continuously improved since GOARN inception in 2000.

Summary of GOARN process managing for events and operations

[bookmark: _Events]

[bookmark: _Toc16539010]Events, Alerts and Operation Initiation
Quickstep table
	[bookmark: _Hlk16519952]Step
	Name
	Responsible
	Consult (+update)

	1
	Advise if event is one that GOARN should support and level of urgency
	GOARN Manager
	Director EMO (SCOM)

	2
	Prepare and publish GOARN Alert[footnoteRef:5] [5:  The Alert will need to be made against an event, if needed see Annex 8 – Transferring Events from the Event Management System (EMS) to the Knowledge Platform] 

	GOARN OST
	IMST (HQ, RO, CO) + technical leads

	3
	Create Operation within Event
	GOARN OST
	-

	4
	GOARN Focal Point allocated for operation and emailed to relevant incident manager/team
	GOARN Manager
	IMST (HQ, RO, CO) + technical leads

	5
	Prepare and publish GOARN RFA
	GOARN OST
	IMST (HQ, RO, CO) + technical leads

	6
	Submit offers of support
	GOARN Partners
	-

	[bookmark: _Hlk16520067]Responsibility:
	
	GOARN OST
	
	Partner institution / Expert
	
	WHE HR, Security & Staff Wellbeing (HSW)

	
	
	
	
	
	
	

	
	
	
	
	
	
	


[bookmark: _Hlk16519994]
Events
A subset of events which are recorded in the WHO Event Management System (EMS)[footnoteRef:6] are transferred to the GOARN Knowledge platform (KP). The transfer of events from EMS to KP is conducted by the Detection, Verification and Risk Assessment (DVA) team within the department of Health Emergency Information and Risk Assessment (HIM). For more information regarding this see Annex 8 – Transferring events from EMS to the knowledge platform. [6:  Event Management System (EMS) (http://ems.who.int) is an internal WHO global online system used by WHO staff in country offices, regional office and HQ to collaborate on public health event management. EMS facilitates the exchange of information for public health action, including event surveillance and risk assessment. ] 




[bookmark: _Operations][bookmark: _Toc16539011]Operations and creating operation within Event
An “operation” refers to an activity or set of activities initiated in response to an event.  As such, an operation must be associated with a recorded event. 

	!
	An event must be recorded on the GOARN KP before creating an operation. 



Members of the GOARN OST can create new operation for the event or attach event to an existing operation. Most of the time one operation will be associated with one event only, but in some instances one operation may be associated with several events (e.g. Pandemic H1N1 in 2009, Ebola virus disease in West Africa in 2014, etc.). 
The GOARN Manager will normally nominate a GOARN staff member as focal point when an operation is created and will communicate this by email to relevant staff, noting that the goarn shared mailbox should still be the main means of communication.
The following steps are performed from receiving an initial alert to deployment of experts to the field, mission end and operation closure. Depending on circumstances and specifics of the operation several steps can be completed within a day, while sometimes it takes several days, weeks or months between some steps. In an ongoing operation GOARN will in principle follow up if it sends a communication and there is no response within 48 hours, but this timeframe would reduce if there is an acute need. As far as is possible, deployment information especially regarding dates, should be recorded against offers submitted on the KP to have information recorded in one place. However, it is helpful to also track at which step a deployment is on the offer manager section of the GOARN Sharepoint site to allow systematic follow up and handovers between staff. When dealing with multiple deployments it is helpful to record key email communications here to avoid searching through emails and note follow up dates to remember to check if processes have moved forward.
[bookmark: _Toc16539012]Prepare and Publish GOARN Alert
At the time when it is likely that partners support will be required for the response GOARN OST will often send an alert to all focal points in partner institutions to inform about an onset of public health emergency. GOARN Alert will typically be concise and contain overview of the current situation, including high level summary of anticipated needs for the response.

Incident management (IM) Teams in HQ, RO and CO as well as technical units are consulted on the alert content.

GOARN Alert is created as an update on the GOARN KP.  GOARN OST member should open event (or operation if it exists), click on Add update, select General / Notice as an update type. In addition, Alert should be as category. Classification should be Restricted. Title of the alert should start with GOARN Alert: followed by operation or event name. Example of GOARN alert in provided in in Annex 1 GOARN Alert.

Alerts should be emailed to all focal point in GOARN Partner institutions. At present, this is done by copying text from the alert and emailing it to all focal points using mass email function on the GOARN knowledge platform. More information about this feature is provided in Mass email section of this document. 

[bookmark: _GOARN_Request_for_1][bookmark: _Toc16539013]Prepare and publish GOARN Request for Assistance (RFA)
GOARN Request for assistance (RFA) is used as a trigger to request support from GOARN Partner institutions. This request typically comes from Incident Management Team (IMT). RFA has the following structure:

· Background – situation update
· Outbreak response activities
· Request for assistance 
· Requirements
· Instructions to apply
· Operational contacts

English and French examples of RFAs are provided in Annex 1 GOARN Request for assistance. Sources for the above information include risk assessments, grading documents, response plans and situation reports. 

At the time when an RFA is created on the KP, OST member will also indicate: 
· Language requirements (if a language is not essential, to maximise the number of candidates encourage that fluency should be ‘desirable’, or that a particular level may be essential)
· Areas of expertise relevant for the RFA.

	!
	RFA should be drafted as early as possible and shared with the IMT team in HQ, RO and CO for input and clearance with stipulated timelines which default to send if no objections.     



After saving an RFA on the GOARN Knowledge platform, GOARN administrator will send it via email to all focal points in GOARN Partner institutions. This step is not mandatory and the emailing of the RFA can be triggered at the later point. 

	!
	RFA email contains “Click here to apply” link which is specific for the operation and recipient of the email. This ensures that KP automatically identifies home institution, focal point and operation for all experts who provide their offer of support using the link from the RFA email.



Occasionally GOARN RFA has to be sent early with limited information to start collating offers at the early stage of the response operation. In these situations OST will issue a Preliminary call of support, which has identical structure as the RFA. Preliminary call of support is emailed to all focal points in the same way as the RFA. 


	!
	GOARN KP has scheduled process to send an email and in runs in regular intervals. Email sending should only be initiated only once to avoid multiple emails with the RFA.



In addition, in rare instances GOARN OST may support deployment of selected experts for specific operation(s). In these situations, an RFA-like placeholder is created on the knowledge platform without email sending. In these situations the placeholder should have proper subject line, and body should provide necessary details explaining arrangements made for these deployments. 

[bookmark: _Toc16539014]Offers of support from GOARN partners
All offers of support from GOARN partners are submitted through GOARN knowledge platform. There are 3 ways to submit offer to an ongoing RFA:
· As a GOARN focal point in partner institution – submitting offer for others: by logging in to the platform, using Submit offer feature on operations detail page, choosing Others (not self) and adding details for the expert. This feature is useful when submitting offers on someone else’s behalf. This is preferred mode of operation, as it ensures initial screening of the suitability of the offer by the focal point in GOARN partner institution;
· As a GOARN focal point in partner institution – submitting offer for self: by logging in to the platform, using Submit offer feature on operations detail page, choosing Self and adding necessary details;
· RFA email: using Click here to apply link in the RFA email which is sent out. This option is useful for networks of experts to quickly reach out to a large number of experts. Using this scenario, experts will create restricted account at first login to submit their offer.

	!
	Link in the RFA email is configured specifically for each recipient and contains information on institution and operation in the link. This way all offers submitted using this mechanism will automatically assign institution to the offer and place it in appropriate pool of offers. 



In any of the scenarios above it is mandatory to submit the CV, availability dates, maximum duration of the deployment, and indicate role(s), and languages (as applicable). 

	!
	Offers of support should not be sent to goarn@who.int. 



Following submission of the offer all members of the GOARN OST (KP user role GOARN Administrator) will receive automatic notification about registration of a new offer. The offer can be accessed from the link in the email or by going to GOARN Settings section of the KP.

The GOARN OST member allocated to manage that operation (or if applicable deployments for that operation) will review each offer and if there are no issues will accept it. At the time of acceptance an automatic acknowledgement email will be sent to the expert and also to the partner institution focal point. GOARN KP also offers possibility to accept offer without sending an email, as this may be required in rare occasions. 

	!
	Offer becomes visible on the KP only after it has been reviewed and accepted. ‘Accepting’ the offer is allowing it into the system, following this notification it is necessary to follow the below process 



[bookmark: _Toc16539015][bookmark: _Hlk20242804]Offer review and deployment initiation
[bookmark: _Quickstep_table_-]Quickstep table
	Step
	Name
	Responsible
	Consult (+update)

	1
	Accept and review offers, sending those that meet requirements to technical units for review with role to be fulfilled (ie. ToRs/role description)
	GOARN OST
	Technical leads, (Sharepoint)

	2
	Update knowledge platform with feedback from technical offer review and propose reviewed offers to HSW 
	GOARN OST
	(Sharepoint)

	3
	Obtain clearance from the CO for deployment of experts
	HSW
	CO

	4
	Inform GOARN OST of the outcome
	HSW
	-

	5
	Inform focal points and / or selected candidates in partner institutions of outcome and submit candidate profile to HSW to action the deployment
	GOARN OST
	HSW (Sharepoint)

	6
	Update information on deployment and function to be performed on knowledge platform
	GOARN OST
	(Sharepoint)

	7
	[bookmark: _Hlk19269412]Inform candidates/institutions who have not been selected
	GOARN OST
	(Sharepoint)

	[bookmark: _Hlk16534994][bookmark: _Hlk16535030]Responsibility:
	
	GOARN OST
	
	Partner institution / Expert
	
	WHE HR, Security & Staff Wellbeing (HSW)

	
	
	
	
	
	
	

	
	
	
	
	
	
	



Accept and review offers, sending those that meet requirements to technical units with role to be fulfilled (ie. ToRs/job description) 
Within the GOARN Settings area on the KP GOARN OST members will click ‘accept’ on valid offers to generate an email to acknowledge receipt of the offer and review perform detailed screening of the CVs, expert’s availability and maximum duration of deployment to propose offers/groups of offers. In addition, using the Terms of Reference (ToRs) or known responsibilities they will ensure that experts have suitable expertise and experience for the role. 

	!
	Generic ToRs for incident management roles are in WHO eManual, currently in section XVII 8.1




Offers review starts from the Operation page, specifically Offers section (note that this Operations area gives a more detailed view of the offer than the GOARN Settings area above). GOARN OST member will use fields Recommended for deployment, Date of recommendation and Comments to suggest suitable candidates and provide additional comments. At this stage reviewer should use Role field to indicate suggested role.

The fields at the bottom of the offers page should be used to record why individuals are not suitable for the role they have applied for and which function made this decision.

Candidates who have been recommended for deployment appear in the following link:

https://extranet.who.int/goarnops/operation-deployments-list/{operation id} 

Operation ID number appears at the end of the URL when viewing operations details.  

GOARN OST staff will suggest most suitable candidates for the functions which are required in the response and will provide a summary of offers including details to the technical unit (HSW have asked not normally to be copied at this stage), see example email. If not aware of relevant current technical lead consult programme management office (emergencypmo@who.int).

At present this is provided off-line though excel file (select xls button at the bottom left of the deployments list and filter the relevant candidates) for multiple candidates, or by a standardised table within the email for individual candidates. The table/file includes the following information:
· Name of the expert – in format “LAST NAME, First name” 
· Institution deploying – name of the institution which provided CV for the expert, most often this is home institution of the expert. 
· Suggested role – this is derived from the role that experts indicate at the time of submission of their offers, and also screening of the GOARN OST.
· Availability – including start date and end date of availability.
· Maximum duration of deployment – indicating maximum period of time (typically in weeks) that expert can spend in the field. 
· Financing model – specifying if usual nil-remuneration contract plus travel cost and living allowance covered by WHO applies, or if home institution will cover any additional cost.
· Comments – any additional information which may be relevant for the deployment (it is recommended to record these in the review section of the offer page, this often includes language competencies).

	!
	Typical length of GOARN deployment is 4-6 weeks. Longer term deployments are encouraged.



Additional changes are being made on the knowledge platform to ensure that in the near future this information is shared online with HSW team.
Update knowledge platform offers with feedback from technical review and propose reviewed offers to HSW
Following the selection of appropriate individuals by the technical unit GOARN OST will update any review comments/reasons by editing the ‘offer’ on the KP and share those profiles selected in the same format as above by email to the HSW team noting that they have had technical review, see example email. To enable streamlined communication HSW will normally communicate with the Incident Management team/Country Office to gain approval of the experts to be deployed (if process not followed or involving Public Health Agency of Canada, please see Annex 7).
Inform focal points and / or selected candidates in partner institutions of outcome and submit candidate profile to HSW to action the deployment 
Following HSW’s reply with a decision, GOARN OST emails the individual/institution to inform them of the outcome using templated messages in annex and including the GOARN terms. GOARN OST then emails HSW to request they start the pre-deployment process with the individual (using templated message in annex and ensuring to attach candidate CV and use the same table as above ensuring any information is updated). 

Note: If the deployment involves the Public Health Agency of Canada, please see Annex 7 and if those busy responding to the emergency do not respond to HSW promptly it may be needed to follow up with HSW.

Update information on deployment and function to be performed on knowledge platform
Those offers selected should be updated on the KP by editing the offer fields to: link to event, confirm role information, enter start/end dates and update status to ‘in process’ (note: only update status to ‘in process’ if the person is approved and there is plan to deploy them. The dates will automatically change status to ‘deployed’ then ‘complete’). 
Inform candidates/institutions who have not been selected
When the immediate deployment needs are met send unsuccessful candidates with their institutional focal point an email notification (template below) that the immediate deployment needs are met. It is not necessary to give specific reasons for decisions unless changes to the offers are being requested, as this can lead to confusion and further email traffic.

[bookmark: _Toc16539016]Pre-deployment process
Quickstep table
	Step
	Name
	Responsible
	Consult (+update)

	1
	Send pre-deployment package
	HSW
	-

	2
	Provide all necessary documents required in the pre-deployment package
	Deployed expert
	-

	3
	Complete on-boarding process and travel arrangements, inform GOARN when travel booked to confirm deployment dates
	HSW
	CO, GOARN

	4
	Pre-deployment briefing (administrative and well- being) 
	HSW
	-

	5
	Pre-deployment briefing (mission scope and GOARN Related) 
	GOARN OST
	IMST

	6
	Enter updated deployment dates on KP 
	GOARN OST
	(Knowledge Platform)

	[bookmark: _Hlk16536376]Responsibility:
	
	GOARN OST
	
	Partner institution / Expert
	
	WHE HR, Security & Staff Wellbeing (HSW)

	
	
	
	
	
	
	

	
	
	
	
	
	
	



	!
	This pre-deployment process and the preceding review process may repeat multiple times during a response. It is common that there are multiple rounds of deployments. In addition, if the response needs change, GOARN OST may issue additional requests for assistance.



All activities for the pre-deployment are handled by HSW team. Experts who are deployed through GOARN mechanism are issued standard WHO Short term consultant contract without remuneration. WHO does not typically provide remuneration for experts deployed through GOARN. 

Experts complete all necessary steps required for the issuance of a standard WHO Short Term Consultant Contract.  WHO covers the cost of air fare in economy class, and fares for other required travel to and from the duty station.

Living allowance (per diem) for the specific country of deployment is provided to cover local expenses, including accommodation/hotel, food etc. 

Basic health insurance is provided as part of the short-term consultant contractual agreement with WHO. 
[bookmark: _Toc16539017]Pre-deployment briefings
These briefings are provided to prepare experts for their mission. Depending on the mission more than one entity may provide pre-deployment briefings.

Pre-deployment briefing should include at the minimum:
· Administrative issues;
· Living conditions, staff wellbeing and security;
· Terms of reference and activities;
· Reporting lines while on mission.

[bookmark: _Toc16539018]Post-mission steps 
Quickstep table
	Step
	Name
	Responsible
	Consult (+update)

	1
	End of mission debriefing or group debrief 
	GOARN OST
	Deployed expert

	2
	Send end of mission report with other documents to HSW who forward to GOARN
	Deployed expert
	HSW, GOARN

	3
	Request for Assistance closure
	GOARN OST
	

	4
	Operation closure
	GOARN OST
	-

	Responsibility:
	
	GOARN OST
	
	Partner institution / Expert
	
	WHE HR, Security & Staff Wellbeing (HSW)

	
	
	
	
	
	
	

	
	
	
	
	
	
	



[bookmark: _Toc16539019]Mission-end debriefs
This activity should be conducted at the end of the mission, preferably within a week from experts return from the mission. In cases of operations which continue for a long time this activity may be conducted several times in during the operation.

Mission-end debriefs can be conducted individually or in groups. 
· By roles covered in the field (e.g. debriefing of epidemiologists);
· By experts’ home institutions (e.g. debriefing of experts from Institution A);
· By deployment time frame (e.g. experts deployed during June and July);
· Combination of criteria above.
Send end of mission report with other documents to HSW who forward to GOARN
Upon receiving the mission report and performance evaluation GOARN OST should read the document to identify key issues/actions. The mission report should be filed in the shared folder under the relevant operation, then sent to the HQ emergency officer for the operation, the relevant technical lead for the expert deployed and copying relevant GOARN OST. The performance evaluation should also be filed and is not normally shared further unless there are issues. The mission report should also be added to the individual deployment on the knowledge platform under RESTRICTED classification by clicking the mission report ‘+’ symbol against the deployment.
[bookmark: _Toc16539020][bookmark: _GoBack]Request for Assistance closure
An RFA can should be kept open if it remains possible there will be an additional need for experts. When there is no further need for deployments to avoid partners submitting further candidates the RFA should be closed on the KP by going to admin settings then content to search for the relevant operation, then upon editing there is an option to select close RFA at the bottom. The RFA can be reopened if needed by unselecting close RFA.
Operation closure
GOARN OST member (GOARN administrator) will mark operation as closed typically when all activities from GOARN partner institutions related to specific operation have ended. Most of the time this coincides with the receipt of the last mission report.


[bookmark: _Toc16539021]ALERT AND RISK ASSESSMENT
[bookmark: _Toc16539022]GOARN Weekly Operational Call
GOARN Weekly Operational calls have been instituted on 26 January 2017 and have been running since then on regular basis. Typically, GOARN weekly ops calls take place on Thursdays, at 14:00 Geneva time.

The process to prepare and conduct weekly ops calls consists of the following main steps:
Quickstep table
	Step
	Name
	Responsible
	Consult

	1
	Define agenda based on the incoming signals and current situation
	GOARN OST
	DVA, RO, CO, technical teams

	2
	Send out meeting invitation to participants including agenda (minimum 2 days before the call)
	GOARN OST
	-

	3
	Assign presenters and collect presentation materials
	GOARN OST
	DVA, RO, CO, technical teams

	4
	Conduct the call
	GOARN OST
	-

	5
	Post-call activities, including minutes of the call
	GOARN OST
	Participants

	Responsibility:
	
	GOARN OST
	
	Partner institution / Expert
	
	WHE HR, Security & Staff Wellbeing (HSW)

	
	
	
	
	
	
	

	
	
	
	
	
	
	



Regular participants on the weekly ops call are:
· Current members of the GOARN Steering Committee (SCOM);
· Technical leads in WHO HQ;
· Regional focal points for GOARN activities;
· Partners with global programmes. 

Additional partners are invited to the calls depending on the events included in the agenda.

	!
	The list of regular participants on the GOARN Weekly Ops call is maintained on the GOARN knowledge platform under “GOARN Weekly Operational Call” space.



Infrastructure required for the GOARN Weekly Ops call includes:

· Meeting room, typically upper SHOC room in WHO HQ in Geneva, for participants joining the meeting in person.
· WebEx meeting, which is setup directly on the WebEx platform (https://who-meeting.webex.com/)  as a recurring meeting.
· GOARN Teleconferencing number 18614 which should be used as needed for dialling in from the room but should avoid being used from other locations where possible as this causes confusion of who is speaking on the call.

[bookmark: _Toc16539023]Rapid Risk Assessment (RRA) Documents
DVA Team shares RRA documents through established email distribution list which includes goarn@who.int 

All RRA documents which are received by GOARN OST are routinely uploaded on the GOARN Weekly Operations Coordination Call space and made available only to members of that group. In some instances where the event is particularly sensitive a request can be made during the RRA process for this document not to be shared. In such instances DVA team will clearly notify GOARN OST via email if the RRA document should not be uploaded on the GOARN knowledge platform.

	!
	At present, as per agreed procedure with DVA, Rapid Risk Assessment (RRA) documents are uploaded only on the virtual space for GOARN Weekly Ops call. RRA documents should not be uploaded to events. 





[bookmark: _Toc16539024]GOARN COMMUNICATIONS
[bookmark: _Information_classification][bookmark: _Toc16539025]Information Classification
There are 3 types of information and restrictions which apply to different content published on the GOARN Knowledge Platform and / or which is shared from GOARN OST with partners:

· Confidential
· Restricted
· Public

[bookmark: _Hlk16077515]Confidential- Information products classified as confidential are intended only for recipients who receive such information from the GOARN Operational Support Team, or have access to this information online through the GOARN Knowledge Platform. Confidential information must not be copied and / or shared any further.

Restricted (internal use only)- Information products classified as restricted can be shared with other recipients but only within GOARN Partner institutions. When restricted information is shared by focal points to other staff within their institutions they must note the information classification when sharing, information must not be shared any further to other audiences.
 
Public - Information flagged as public is already available in the public domain and as such does not have any restrictions for further sharing with other audiences.

When emailing partners with restricted or confidential information products the classification should be noted at the start of the subject line, then include the relevant description from above at the end of the email.
Standardising Communications
In addition to the above markings GOARN graphical guidelines give guidance on standardised formats for documents and communications.
[bookmark: _Toc16539026]Automated messages
KP has features for automatic email sending when specific actions are performed on the KP. This includes:
· Adding new focal point to the institution;
· Accepting offer of support;
· Providing access to restricted virtual spaces.

[bookmark: _Emailing_focal_points][bookmark: _Toc16539027]Emailing focal points
GOARN Knowledge platform includes a feature to email all GOARN focal points. This is the last option on the menu. Clicking on this menu item will launch a page with pre-filtered list of all focal points in GOARN partner institutions. 

Access to this page is only available to users who have GOARN administrator role on the knowledge platform.

It is possible to send an email to all focal points or only to selected ones. The most common use case is to write to all focal points. 

After launching GOARN Mass Mail page, GOARN administrators should change value in Items per page drop down menu to - All - and then click on Search button. It will take few seconds for the page to load and subsequently display all focal points in all partner institutions. Clicking on the checkbox in the top left corner of the table header will select all focal points. If necessary at this stage GOARN administrators can de-select focal points who should not be recipients of the message. Next step is to click on Send GOARN Mass email button to compose the message and send it to selected recipients.

In addition to providing content in the body of the message, it is possible to attach one document to the message.

	!
	To avoid timing out while the email is being sent to all, it is recommended that GOARN administrators start with a fresh log-in before using mass email feature. GOARN administrators must not navigate outside of the page while email sending is in process.



[bookmark: _Toc16539028]Communications with experts affiliated with GOARN partner institutions
When communicating with experts affiliated with GOARN partner institution it is necessary to always copy focal point in the institution. Updated information on focal points in partner institutions is available on the GOARN Knowledge platform, if there is more than one focal point the first one listed is always the primary.

[bookmark: _Toc16539029]Triaging GOARN inbox

Generic GOARN email account address is goarn@who.int

All members of the GOARN OST have access to GOARN email account. Access to GOARN email account can also be provided to other staff subject to approval from GOARN Project Manager.

The following basic principles apply to triaging of emails received and sent from GOARN email account:

Responsibility to follow up-
· All GOARN OST staff have the authority and responsibility to triage incoming correspondence GOARN email account.
· GOARN OST staff should regularly, on daily basis, and several times during the day, check, triage, categorize and archive emails received in the GOARN email account.
· GOARN OST staff should use categories which have been created, or create new ones if necessary. These include categories with each GOARN OST member name. 
· Incoming email should be categorized by GOARN OST staff and flagged for attention where necessary.
· GOARN OST Staff members should assign a category with their name to incoming emails which they are following up, or assign incoming emails to other GOARN team members. In addition these emails should be flagged.
· In case of doubt, generic category To follow up should be used to categorize incoming email which requires response. Emails categorized with this category should then be categorized to one of the team members at earliest convenience.
Drafting emails-
· Typically, all correspondence should be made from goarn@who.int, when communicating externally to partners/experts or to other functions in the WHO regarding ongoing work. 
· Each response originating from GOARN mailbox will be copied to goarn@who.int, the mailbox has a rule which automatically copies this address upon the message sending.
· goarn@who.int should not be copied to all routine correspondence between GOARN Team members.
· When drafting emails if information is restricted or confidential it may be needed to enter this at the start of the subject line (see information classification). 
· If an email concerns an offer enter the name(s) of the individuals in the subject line to facilitate searching.
Filing emails-
· Folders in GOARN mailbox are created for ongoing operations or specific GOARN related event or project. Some examples are listed below:
· Project specific correspondence: e.g. SCOM meeting 24,  GMP 2017, etc.
· Events and operations: Folder name follows this structure: {Start year} - {Country name}, {Disease or Hazard} (e.g. 2018 – DRC, Ebola; 2017 – Bangladesh, Diphtheria). 
· Emails which have been followed up and do not require any further action should be marked as complete (click on flag to change to check sign) and moved to appropriate folder in GOARN mailbox. Emails should be moved to appropriate folder only after all follow-up actions triggered by that email have been completed.
· Some emails can be moved immediately from GOARN inbox to appropriate folder – provided that they do not contain information important to ongoing GOARN Activities. E.g. emails with IFRC appeals, Crisis group updates, MMWR, CDC newsletter etc. should be moved to Appeals and newsletters. 



[bookmark: _Toc16539030]OUTBREAK RESPONSE TRAINING


ANNEX 1 – INFORMATION PRODUCT EXAMPLES
[bookmark: _GOARN_Alert][bookmark: _Ref514691233][bookmark: _Toc16539032]GOARN Alert

GOARN Alert: Ebola Virus Disease, Democratic Republic of the Congo, 2018

Classification: Restricted– not to be disseminated outside GOARN partners
Date: 8 May 2018
Country: Democratic Republic of the Congo
Region: Africa (AFR)

On 3 May 2018, the Health Division of Equator Province in the Democratic Republic of the Congo (DRC) reported 21 cases of suspected viral hemorrhagic fever, including 17 deaths in the Ikoko Impenge health area, Bikoro Health Zone, Equator Province. Ikoko Iponge health facility is located 30 Km from the central office of Bikoro, itself located 400km from Mbandaka, the capital of Equator Province.  A team from the central level of the Ministry of Health, supported by the World Health Organization (WHO) and Médecins Sans Frontières (MSF), visited the site on 5 May 2018. The team identified five active cases, including two hospitalized at the Bikoro General Hospital and three in the Ikoko Impenge Health Center.

Five samples collected from suspected cases were sent for analysis to the National Institute of Biological Research (INRB) in Kinshasa on 6 May 2018. Of the five samples tested, two were positive to Ebola virus disease (EVD) by RT-PCR.
 
Since the notification of cases on 3 May, no deaths have been reported either among hospitalized cases or among health personnel. On 8 May 2018, the DRC Government declared a new outbreak of Ebola virus disease (EVD), the country’s 9th. The Ministry of Health has taken all necessary measures to respond promptly and effectively to this new epidemic of Ebola virus disease in the DRC. It has well-trained human resources who have always been able to work with communities to quickly control previous epidemics.

In Bikoro, a local team from the Ministry of Health is working to organize case management, research and follow-up of contacts. From 9 May 2018, a well-equipped team of experts from the central level will leave Kinshasa to Bikoro to supervise the investigations and the organization of the response in the field.

WHO is working closely with the Government of the DRC and WHO African regional office to rapidly scale up its operations and mobilize health partners using the model of a successful response to a similar EVD outbreak in DRC in 2017. For example, a centre of operations will be built in Bikoro, which includes field operation and Ebola treatment centre, as well as a mobile laboratory. In addition, preparations are in progress for ring vaccination of contacts and the use of experimental antivirals. WHO has assessed the risk as high at the national level, moderate at regional and low at global levels. The GOARN OST is integrated into the WHO HQ and RO Incident Management, and will advise partners if there is a request from DRC MoH for assistance.

[bookmark: _GOARN_Request_for][bookmark: _Toc16539033]GOARN Request for assistance

(French example also embedded here: )

GOARN Request for assistance: Ebola Virus Disease, Democratic Republic of the Congo, 2018

Date: 11 May 2018
Country: Democratic Republic of the Congo 
WHO Region: Africa (AFR)
Classification: Restricted – not to be disseminated outside GOARN partners
 
Situation update 
On 3 May 2018, the Health Division of Equator Province in the Democratic Republic of the Congo (DRC) reported 21 cases of suspected viral hemorrhagic fever, including 17 deaths in the Ikoko Impenge health area, Bikoro Health Zone, Equator Province. Ikoko Iponge health facility is located 30 Km from the central office of Bikoro, itself located 400km from Mbandaka, the capital of Equator Province. 
 
A team from the central level of the Ministry of Health, supported by the World Health Organization (WHO) and Médecins Sans Frontières (MSF), visited the site on 5 May 2018. The team identified five active cases, including two hospitalized at the Bikoro General Hospital and three in the Ikoko Impenge Health Center.
 
Five samples collected from suspected cases were sent for analysis to the National Institute of Biological Research (INRB) in Kinshasa on 6 May 2018. Of the five samples tested, two were positive to Ebola virus disease (EVD) by RT-PCR.
 
On 8 May 2018, the DRC Government declared a new outbreak of Ebola virus disease (EVD), the country’s 9th.

As of 19:00, 10 May 2018, there have been 32 cases, including: 12 suspected, 18 probable (deceased) and 2 confirmed.

Outbreak Response 
The Ministry of Health has taken all necessary measures to respond promptly and effectively to this new epidemic of Ebola virus disease in the DRC with its well-trained and experienced teams.
 
In Bikoro, a local team from the Ministry of Health is working to organize and coordinate the response. MSF teams have established treatment centres in the area and there are currently 11 patients hospitalized, 7 in Bikoro and 4 Itipo. The national Red Cross society is mobilizing volunteers in affected area for community level activities, risk communications and early community case detection. UNICEF’s focus will be on risk communication and community engagement (RCCE), WASH and IPC in the community and in health facilities, health, supply and logistics, and psychosocial support. 

WHO is working closely with the Government of the DRC and WHO African regional office to rapidly scale up its operations and mobilize health partners using the model of a successful response to a similar EVD outbreak in DRC in 2017. A Centre of operations is being established in Bikoro. In addition, preparations are in progress for ring vaccination of contacts and the use of experimental antivirals. WHO has assessed the risk as high at the national level, moderate at regional and low at global levels. The GOARN OST is integrated into the WHO HQ and RO Incident Management, and will advise partners if there is a request from DRC MoH for assistance.

Request for assistance
Detailed needs of support are being identified in collaboration with incident management teams in the WHO Country office DRC, WHO Regional Office for Africa and WHO HQ. Pending a formal request for assistance, WHO is asking GOARN partners to identify experts who could be called upon by the country for potential deployment to the field depending on the scale of the event. Candidates should submit their CV and details of availability in the same way as with the standard GOARN Request for assistance.

Based on our planning scenarios the following skills may be sought to further strengthen the response over the next 3 months: 

Areas of expertise:
· Field Epidemiologists 
· Health technical expertise team lead
· Case management expert
· Infection, prevention and control expert
· WASH expert
· Laboratory expert
· Social anthropologist
· Operational research

Preference will be given to deployments that can cover the entire operational timeframe; however, WHO will also consider rotation of staff for a minimum of 6 week field periods, provided adequate planning and overlap are assured.

All positions will work in close collaboration with other members of the team, WHO Country Office in DRC, Ministry of Health and Operational Partners in the field.

Requirements 
 
	Description 
	Essential requirements 
	Desired 

	Education and training 
	- First level university degree or equivalent.
- Postgraduate degree in discipline, or equivalent in experience
	
 
 

	Experience 
	- Demonstrated knowledge of area of expertise as related to Ebola virus disease response operations or other hemorrhagic fever diseases
	- Previous experience with WHO or other UN agencies.
- Previous experience in DRC, or other international experience.


	Skills 
	- Excellent communication skills.
- Excellent analytical, planning and organizational skills.
- Ability to work in the team, with limited supervision.
- Ability to work under pressure.
	 

	Languages 
	- Fluency in spoken and written French. 
	 

	Deployment duration 
	- 6 weeks minimum
	- 8 weeks or more.


 
In line with the usual GOARN procedures, WHO will cover the cost of travel and per diem (daily allowance) for staff deployed, and provide logistics and security support in country.
 
Instructions 
Offers of support can only be submitted through the GOARN knowledge platform https://extranet.who.int/goarnops/ 
 
To submit your availability for any of these positions please use link “Click here to apply” at the bottom of this email. Experts who do not have access to the GOARN knowledge platform will be prompted to create a restricted user account when accessing the platform for the first time.
 
Focal points in GOARN partner institutions are encouraged to submit availability for experts from their institutions by logging in to the GOARN Knowledge platform and submitting offers through “Ebola Virus Disease, Democratic Republic of the Congo, 2018” operations page.
 
Please provide all required details for the offer including CV, availability date range, maximum duration for deployment and position(s) you would make yourself available for.
 
Please note that only complete applications from candidates, fulfilling all essential requirements listed above will be considered.
 
WHO and the GOARN Operational Support Team (OST) would like to express gratitude and thank all the GOARN partners that have provided their potential availability for this outbreak.
 
Operational contacts: 
WHO Headquarters (HQ), Geneva
WHO Incident Manager, HQ: {Full name and email address}
Technical Lead: {Full name and email address}
GOARN Operational Support Team (OST) (goarn@who.int) 
 
Regional and Country office
WHO Representative:  {Full name and email address}
WHO Incident Manager, DRC:  {Full name and email address}
AFRO Operational Partnerships: {Full name(s) and email address}


[bookmark: _Toc16539034]ANNEX  2 – OPERATIONS TEMPLATED MESSAGES
Sections below provide templated message to address the most common communications with GOARN partner institutions. These messages should be used as guidance and modified if and as needed for specific situations. Fields highlighted in grey are to be completed.

[bookmark: _Deployments]Offers
[bookmark: _Toc16539036]When offers submitted outside of KP
From: goarn@who.int
To: applicant
Cc: goarn@who.int, 
Subject: as per sent by applicant
Body of the message:
Dear colleague,

Thank you for your message and interest in deploying through the Global Outbreak Alert and Response Network (GOARN). 

GOARN is a network of technical institutions. It provides rapid multi-disciplinary technical support for alert and outbreak response. Each GOARN Partner institution has one primary focal point and additional focal points. Our communication is done through these focal points in GOARN Partner institutions and offers are submitted through these focal points on our platform.

You can find more information about GOARN including the list of current partner institutions on the GOARN website https://extranet.who.int/goarn/

Individuals wishing to deploy through GOARN do need to be part of one of these organizations, if you are part of GOARN partner institution please apply through the focal point in your organization on the portal which they will be aware of.

Hope this information helps, let us know if we can assist with anything else.

Thanks again and best regards,

GOARN Operational Support Team

[bookmark: _Sending_offers_that]Sending offers that meet requirements to technical units for review with role to be fulfilled

From: goarn@who.int
To: relevant current technical lead (for operation or for WHE) 
Cc: relevant GOARN OST members, goarn@who.int, alternate technical lead (if applicable), 
Subject: Submitting GOARN candidates for technical review: {Operation name}: Location{Location}-{Function/Role}- Expert Name (if one profile)
Attachments: CV(s) of expert, ToRs or generic ToRs for role (with any additional context inserted below) excel file of deployments list from KP offers page (with only relevant proposed individuals visible and ‘technical review’ column inserted) 
Body of the message:

Dear {technical lead name},

GOARN received offers of assistance from experts for {operation/country} for the role of {functional area/position} in {location}. This deployment need was requested by {indicate who the need was proposed by if known *not normally included, only if requested specifically} the ToRs are attached {insert relevant additional context}. Please see the attached Excel summary and the relevant CVs that GOARN proposes for this. 

We would be grateful if you or your team could {review candidate(s) to confirm if they should be A. Approved for this deployments or future deployments (including order of preference as applicable) or B. not approved (including reasoning) for the proposed candidates}. On the attached file there is a ‘technical review’ column for your comments.

(Note: if individual it may be preferable to send table within email text in below format:)
	1. Name of the expert
	SURNAME, Name 

	1. Institution deploying
	

	1. Suggested role
	e.g. Function/role e.g. Epidemiology and Surveillance – Epidemiologist

	1. Availability
	e.g. Tue, 23 Jul 2019 to Sun, 01 Sep 2019 (deploying as soon as possible)

	1. Maximum duration of deployment
	e.g. 6 weeks

	1. Financing model
	e.g. Usual GOARN nil-remuneration contract plus travel cost and living allowance covered by WHO applies 

	1. Location
	Office location to deploy to, Country of deployment

	1. E-mail contact
	(candidate)                                           




We will then forward approved profiles to HR and they will communicate with the country level to gain final approval.

Many thanks,

{first name}

{First name Last name} on behalf of GOARN Operational Support Team

Email: goarn@who.int
[bookmark: _Provide_reviewed_offer(s)]Provide reviewed offer(s) to HSW

From: goarn@who.int
To: Current HSW focal point (for operation or for WHE) 
Cc: relevant GOARN OST members, goarn@who.int, alternate HSW contact (if applicable), technical lead (if they requested deployment)
Subject: Submitting GOARN candidates for further review: {Operation name}: Location{Location}-{Function/Role}
Attachments: CV(s) of expert, relevant technical approval email (if available), excel file of deployments list from KP offers page (with only relevant proposed individuals visible) 
Body of the message:

Dear {HSW name},

GOARN received offers of assistance from experts for {functional area/position} in {location}. This deployment need was requested by {indicate who the need was proposed by if known}. Please see the attached Excel summary and the relevant CVs. We have received technical review and approval of these candidates from HQ level. 

We would be grateful if HSW colleagues could communicate with those in country {to confirm their approval of deploying this candidate}/ {requesting their review of candidates to confirm if each are approved for this or future deployments (including order of preference as applicable) or not approved (including reasoning) for the proposed candidates}.

We look forward to hearing the decisions to enable us to communicate these with the experts/institutions.

Many thanks,

{first name}

{First name Last name} on behalf of GOARN Operational Support Team

Email: goarn@who.int 
[bookmark: _Toc16539035]
Deployments
Approval for deployment - Expert

From: goarn@who.int
To: Email address(es) for the expert being deployed
Cc: Focal points in partner institution, GOARN OST members supporting operation, goarn@who.int, focal points in HSW
Subject: {Operation name}: GOARN Deployment | {institution name} – {Expert name} – Location - Role

Body of the message: 

[bookmark: _Hlk20238049]Dear {name},

Many thanks for your offer of support to GOARN Request for assistance (RFA) for {Operation name}.

We are pleased to inform you that your offer has been accepted and you have been cleared for deployment to cover the role of {role name} in this response. The duty station is intended as {Country,City} at this stage.

(NOTE: If recently confirmed the following sentence may not be needed). We would kindly ask you to please send us confirmation email that you are still available for this mission for a period of minimum {number} weeks. After your confirmation, our colleagues in the WHO Health Emergencies Programme HR unit will assign focal point for your deployment who you should communicate with in the first instance going forward and who will initiate pre-deployment formalities. For your information, we have also attached terms and conditions of GOARN deployment.

We would like to use this opportunity to thank you and colleagues in the {Institution name} for continuous support to GOARN.

Many thanks again and best regards,

{first name}

{First name Last name} on behalf of GOARN Operational Support Team
 
Global Outbreak Alert and Response Network (GOARN)
Emergency Operations (EMO)
WHO Health Emergencies Programme (WHE)
World Health Organization 
Avenue Appia 20 
1211 Geneva 27, Switzerland
 
Email: goarn@who.int 

[bookmark: _Toc16539037]Approval for deployment – Institution (default to only sending above email to individual copying focal point but to be used if more than two profiles submitted)

From: goarn@who.int
To: Focal points in partner institution
Cc: GOARN OST members supporting operation, goarn@who.int, focal points in HSW
Subject: {Operation name}: GOARN Deployment | {institution name} – {Expert name}
Body of the message:

Dear {name},

Many thanks for {Institution name} offers of support to GOARN Request for assistance (RFA) for {Operation name}.

We are pleased to inform you that offer from {Expert first name expert last name} has been accepted and {First name} has been cleared for deployment to cover the role of {role name} in this response. The duty station is intended as {Country,City} at this stage.

We would kindly ask you to please send us confirmation email that {First name} is still available for this mission for a period of minimum {number} weeks. After this confirmation, our colleagues in the WHO Health Emergencies Programme HR unit will assign focal point for this deployment and initiate pre-deployment formalities. For your information, we have also attached terms and conditions of GOARN deployment.

We would like to use this opportunity to thank you and colleagues in the {Institution name} for continuous support to GOARN.

Many thanks again and best regards,

{first name}

{First name Last name} on behalf of GOARN Operational Support Team
 
Global Outbreak Alert and Response Network (GOARN)
Emergency Operations (EMO)
WHO Health Emergencies Programme (WHE)
World Health Organization 
Avenue Appia 20 
1211 Geneva 27, Switzerland
 
Email: goarn@who.int 


[bookmark: _Submitting_profile_to]Submitting profile to HSW to action the deployment

From: goarn@who.int
[bookmark: _Hlk23233474]To: Current HSW focal point (for operation or for WHE) 
Cc: relevant GOARN OST members, goarn@who.int, alternate HSW contact (if applicable), technical lead (if they requested deployment), programme management focal point (if applicable)
Subject: Candidate for deployment approved by GOARN Leads: {Operation name}: Location{Location} – {Function} - { SURNAME, First Name of Expert }
Attachments: CV of expert, relevant approval email (if available), excel of profiles if submitting multiple individuals (>4)
Body of the message:

Dear {name},

[bookmark: _Hlk27467219][bookmark: _Hlk20237851]We received the offer of assistance from { First Name of Expert, SURNAME }. We had received technical review and approval of this deployment from HQ level. We would be grateful if HR colleagues could take forward this deployment.

[bookmark: _Hlk20236271]{ In the attached/below [delete as appropriate] HR colleagues noted the Country Office/IMST at country level approval for this deployment in the attached.}
	1. [bookmark: _Hlk21617491]Name of the expert
	SURNAME, Name 

	2. Institution deploying
	

	3. Suggested role
	e.g. Function/role e.g. Epidemiology and Surveillance – Epidemiologist

	4. Availability
	e.g. Tue, 23 Jul 2019 to Sun, 01 Sep 2019 (deploying as soon as possible)

	5. Maximum duration of deployment
	e.g. 6 weeks

	6. Financing model
	e.g. Usual nil-remuneration contract plus travel cost and living allowance covered by WHO applies (note here if other non-standard arrangements such as no flight needed, no per diem)

	7. Location (duty station)
	Office location to deploy to, Country of deployment (normally will deploy to duty station but note if there is specific need to route through country office)

	8. E-mail contact
	Candidate email
(only for organisations with deployments managers “IMPORTANT: When communicating for this deployment please copy (deployment manager XXX) as they can assist in providing documents more quickly”.

	9. Approvals
	e.g. Reviewed and approved by HQ technical lead and then through HR the country level xxx, see attached. 

	10. Comments
	e.g. Has communicated that has current visa but we have not verified. 
This individual has deployed several times in this response so will have submitted some documents previously.
e.g. if applicable (where larger organization deploying has deployments manager 




[bookmark: _Hlk20237900]You’ll have seen we have emailed the expert copying the institutional focal point to confirm that you will be in touch. 

Many thanks,

{first name}

{First name Last name} on behalf of GOARN Operational Support Team

Email: goarn@who.int





[bookmark: _Informing_candidates_who][bookmark: _Toc16539038]Informing candidates not selected for deployment - institution
[bookmark: _Hlk16065601](Use if deployments managed centrally in institution or if more than two offers provided by them)
From: goarn@who.int
To: Email address(es) for the institutional focal point(s)
Cc: GOARN OST members, goarn@who.int, focal points in WHE HR (if candidates have previously been forwarded to them)
Subject: {Operation name}: {Institution name} – {Expert name}
Body of the message:

Dear {name},

Thank you for your support and support from {Institution name} in identifying experts in response to GOARN Request for assistance for {Operation name}. We have received excellent response from our partners with a total of {number} offers of assistance. You will find details for all offers on the GOARN Knowledge platform.

WHO country office in {Country name} and has selected {number} expert(s) from this pool. At this stage experts from  {Institution name} have not been selected for deployment for this operation. 

As you know for this request for assistance we have received {number} offers from {institution name} ({first name last name of experts}). Many thanks to all for their readiness to support this response in {country of assignment}. 

We would appreciate if you could inform {names} that present immediate needs for this response from GOARN side are covered. We do not exclude the possibility that additional experts may be required at the later stage, but at this point do not have indication on how the situation on the ground will evolve and what additional support may be required from GOARN.

We will keep {Institution name} and other GOARN partners informed if there are further requests for additional assistance for {Operation name}.

We are looking forward to our continuing collaboration.

Thanks again and best wishes,

{first name}

{First name Last name} on behalf of GOARN Operational Support Team
 
Global Outbreak Alert and Response Network (GOARN)
Emergency Operations (EMO)
WHO Health Emergencies Programme (WHE)
World Health Organization 
Avenue Appia 20 
1211 Geneva 27, Switzerland
 
Email: goarn@who.int 


[bookmark: _Toc16539039][bookmark: _Hlk16770592]Informing candidates not selected for deployment - expert
(Used normally in response to individual offers)
From: goarn@who.int
To: Email address(es) for the expert being deployed
Cc: GOARN OST members, goarn@who.int, focal points in WHE HR (if candidate has been forwarded to them), institutional focal point 
Subject: {Operation name}: {Institution name} – {Expert name}
Body of the message:

[bookmark: _Hlk23762471]Dear {name},

Thank you for your support and support from {Institution name} in response to GOARN Request for assistance for {Operation name}. 

WHO country office and Incident Management Team in {Country name} and was not able to find suitable position for your deployment in the field to support {Operation name} response.

We will keep {Institution name} and other GOARN partners informed if there are further requests for additional assistance for {Operation name}.

Many thanks again and best wishes,

{first name}

[bookmark: _Hlk23762634]{First name Last name} on behalf of GOARN Operational Support Team
 
Global Outbreak Alert and Response Network (GOARN)
Emergency Operations (EMO)
WHO Health Emergencies Programme (WHE)
World Health Organization 
Avenue Appia 20 
1211 Geneva 27, Switzerland
 
Email: goarn@who.int 


[bookmark: _Hlk16774076] 



[bookmark: _Toc16539040]ANNEX 3 – GOVERNANCE TEMPLATED MESSAGES 
GOARN Membership
[bookmark: _Accepting_applying_institution][bookmark: _Toc16539041]Accepting applying institution

From: goarn@who.int
To: Email address(es) of the focal point in the applying institution
Cc: GOARN OST members, goarn@who.int, focal points in the relevant WHO regional office
Subject: GOARN Membership: {Institution name}
Body of the message:

[bookmark: _Hlk534277841]Dear {name},

Thank you for the interest from {Institution name} to join the Global Outbreak Alert and Response Network (GOARN). 

We are pleased to inform you that {Institution name} is now a member of GOARN.

We have created a basic institutional profile for {institution name} on the GOARN Knowledge platform (https://extranet.who.int/goarn). In addition, we have also created a user account for you, and we believe that you have received automated email message about this. Attached FAQ document which provides information on some of the key features of the platform, including how to setup password for your account at first login. Please use your email address as your username.

We would appreciate if you could login and:

· Complete institutional profile for {Institution name or acronym}. 
· Add additional focal points.
· Specify primary focal point.

Please let us know If there is anything else we can help with. 

Welcome to GOARN, we look forward to further collaboration with {Institution name or acronym}. 
 
Best regards,

{first name}

{First name Last name} on behalf of GOARN Operational Support Team
 
Global Outbreak Alert and Response Network (GOARN)
Emergency Operations (EMO)
WHO Health Emergencies Programme (WHE)
World Health Organization 
Avenue Appia 20 
1211 Geneva 27, Switzerland
 
Email: goarn@who.int 
[bookmark: _Toc16539042]Response to interest from institutions to join GOARN

[bookmark: _Hlk19607862][bookmark: _Hlk16842735]From: goarn@who.int
To: Email address(es) of the person writing to GOARN
Cc: goarn@who.int
Subject: GOARN Membership: Your enquiry
Body of the message:

[bookmark: _Hlk16063551]Dear colleague,

Thank you for your message and interest in GOARN. 

The Global Outbreak Alert and Response Network (GOARN) is a network of technical institutions. It provides rapid multi-disciplinary technical support for alert and outbreak response. Each GOARN Partner institution has one primary focal point and additional focal points. Our communication is done through focal points in GOARN Partner institutions.

In addition to providing technical support to countries, GOARN has five areas of work:
· Alert and Risk Assessment
· Coordination, planning and deployment of public health rapid support, including mobile laboratory support.
· GOARN Training Programme
· Response Research
· Governance

You can find more information about GOARN including the list of current partner institutions on the GOARN website https://extranet.who.int/goarn/

Institutions interested to join GOARN should write to goarn@who.int and provide high level information such as:
· Background information / overview of the institution.
· Institution capacities for alert and response to public health events, and / or GOARN areas of work.
· Types of assistance institution can offer for public health emergency response.

In addition, institution can provide any supplementary information at this point.

Hope this information helps, let us know if we can assist with anything else.

Thanks again and best regards,

GOARN Operational Support Team

Response to interest from individuals to join GOARN

From: goarn@who.int
To: Email address(es) of the person writing to GOARN
Cc: goarn@who.int
Subject: GOARN Membership: Your enquiry
Body of the message:

Dear {name},

Thank you for your interest in the Global Outbreak Alert and Response Network (GOARN). GOARN is a network of technical institutions. It provides rapid multi-disciplinary technical support for alert and outbreak response. Each GOARN Partner institution has one primary focal point and additional focal points. Our communication is done through focal points in GOARN Partner institutions. 

GOARN Operational Support Team is based in WHO HQ in Geneva. 

You can find more information about GOARN on its website https://extranet.who.int/goarn  

As GOARN is a network of institutions, there are no individual independent experts enrolled as members of the network. Experts who are deployed through GOARN are affiliated with one of the GOARN partner institutions.

Let us know if you need any other information about GOARN.

Best regards,

{name}

[bookmark: _MailAutoSig]{First name Last name} on behalf of GOARN Operational Support Team
 
Global Outbreak Alert and Response Network (GOARN)
Emergency Operations (EMO)
WHO Health Emergencies Programme (WHE)
World Health Organization 
Avenue Appia 20 
1211 Geneva 27, Switzerland
 
Email: goarn@who.int 



Response to receiving bounce back emails from institutions

From: goarn@who.int
To: Email address(es) of the focal points associated to the partner institution
Cc: goarn@who.int
Subject: Request to update GOARN focal points contact email

Attachments: 
Body of the message:

Dear colleagues in {Institution Name},

We have noticed that email messages sent from GOARN to {Name of individual(s)}, {primary/alternative} focal point in {Institution Name} are bouncing back. 

We would appreciate if you could please login to the GOARN Knowledge platform (https://extranet.who.int/goarnops), to  update institutional profile for {Institution Name} and make necessary changes in focal points. Attached FAQ document provides more information on how to perform these actions.

This will ensure that all GOARN communications reach appropriate focal points timely. 

Thank you and best regards,

{Name}

{Name SURNAME} on behalf of GOARN Operational Support Team
 
Global Outbreak Alert and Response Network (GOARN)
Emergency Operations (EMO)
WHO Health Emergencies Programme (WHE)
World Health Organization 
Avenue Appia 20 
1211 Geneva 27, Switzerland
 
E-mail:        goarn@who.int




[bookmark: _Toc16539043]ANNEX 3 – CONSOLIDATED GOARN OPERATION PROCESS

Tbd

ANNEX 4 – INFORMATION FOR PARTNERS
Email communications, responding to emails but copying goarn in all communications
ANNEX 5 – INFORMATION FOR HSW
The deployment process
Copying the deployment managers.
Informing goarn regarding when flights booked
Extension/redeployment process
Need for mission reports to be forwarded to GOARN
ANNEX 6 – INFORMATION SHEETS FOR IMST/TECHNICAL LEADS
Not just deployments, should be involved early
Normal process is that the need comes through IMST then either GOARN proposes from existing profiles (if ongoing operation), or GOARN reaches out to partners with RFA. GOARN then reviews CVs and submits for technical review, then those deemed suitable are sent by HR to country level. Sometimes in ongoing operations the technical lead is in communication directly with the country level but GOARN and HR would need confirmation of approval to move ahead with deployment.
Redeployments:
· Process for extending individuals
· Process for using pool of existing candidates
Ensuring mission reports need to be sent to GOARN, normally experts send through HR focal point


[bookmark: _MON_1627474536]Similar to this format but more tailored with key messages 
[bookmark: _ANNEX_6_–]ANNEX 7 – DEVIATIONS FROM NORMAL PROCESS
The above processes are those agreed to allow streamlined procedures for deployments with consultation of relevant stakeholders. The above information products are intended to familiarise IMST at various levels and technical leads with the purpose of GOARN, some principles and some high-level processes. However, the below options denote suggested alternative steps to take when processes are not followed, to be collaborative and be responsive to needs when possible.

1. What if WHO staff forward an individual for deployment noting already approved for GOARN deployment?
(note: in prolonged responses technical leads may have an ongoing arrangement with counterparts in country to facilitate direct planning of resources)
a. Request that offer be submitted for expert on KP against relevant operation (also ensures that are part of GOARN institution and focal point informed).
b. Request confirmation of technical approval and who has given (request copy of email).
c. Ask if country level approval already given as normally HSW communicate regarding this (copy of email).
d. If both these approvals are given skip to Step 5 of Offer Review and Deployment Initiation and attach the relevant approval emails when submitting to HSW and mention in email who gained the approvals. 
e. If not part of ongoing arrangement share information product to individual to inform of correct process.
2. What if I am communicating with a deployments manager within an institution instead of the deployee?
a. As deployments managers will be familiar with deployment processes this can be more streamlined so continue to communicate with the deployments manager, but where possible copy the deployee and institutional focal point to ensure clear communication.
b. When conducting Step 5 of Offer Review and Deployment Initiation provide the email of the deployments manager and note to HSW to copy this individual when communicating with the deployee.
3. What if there is a proposed need for support through GOARN that is not clear or comes outside of IMST structures?
a. Ensure to verify and confirm the need with the relevant functional lead, incident manager or WHO Country Representative (WR) and request clear ToRs. Confirm that deployment through GOARN is the preferred contracting modality and if so note that will go ahead with process of sourcing individual.
b. Confirm with GOARN management before attempting to source candidates to fulfil role and if this is within current operations scope or if new RFA required.
c. If related to an ongoing operation – 
OPTION A:, source candidates using existing offers from that operation to submit for technical review, 
OPTION B: If there are already experts technically reviewed skip to Step 5 of Offer Review and Deployment Initiation and attach the relevant approval emails (note: propose more than one expert where possible and if availability is outdated reach out to expert, copying focal point, for updated availability/confirmation).
d. If not related to existing operation if likely to require further deployments create event/operation/RFA but if smaller an RFA-like placeholder may suffice (see end of GOARN RFA section).
4. What if there is a deployment through Public Health Agency of Canada (PHAC)?
a. There is an ongoing agreement that PHAC book their own flights then WHO refund at the economy class rate so when conducting Step 5 of Offer Review and Deployment Initiation confirm to PHAC/HSW that PHAC will as normal book the flight and that the PHAC deployee should not travel until the contract is issued. Mention also to HSW the relevant PHAC deployments manager (HPOC unit) should be copied in communications.
b. HSW will contact candidate as normal and also obtain hypothetical economy ticket cost/itinerary to send to GOARN.
c. PHAC will manage the booking as per their procedures.
d. GOARN OST requests booked ticket from PHAC and the GOARN administrator will reimburse PHAC with the economy component of this cost.
e. HSW will issue the contract without providing a ticket.
5. What if someone gives an offer for in certain operation but needs to be recorded as deploying under another operation?
a. Email candidate/institutional focal point if needed to confirm that they are able to deploy to new operation/location.
b. Within the relevant operation and offer on the KP select edit and scroll down to select ‘goarn admin eyes only’ and within the operation field delete the current operation and enter the correct operation which as typing will autofill from a drop-down menu.
c. Ensure that offer against new operation is also reflected on Sharepoint tracker and in other communications. Follow the deployment initiation steps as normal, noting that if the expert has already received technical review that they may need to be reviewed for new context (e.g. language/role).

ANNEX 8 – FILLING ONGOING NEEDS AND EXTENSIONS

Filling ongoing needs
Longer, larger scale term operations will require filling varying levels of needs over different functions over time, so this section attempts to provide guidance in filling these needs. In longer term operations it is also valuable working with technical leads and partner institutions to see how they can fulfil specific ongoing functions or provide individuals for ongoing roles in a forward-planned way. 

In communicating it is important that incident management protocols for communication are adhered to including having communications through nominated focal points within each function/organization.

Sourcing candidates from existing offers 
When requested to source candidates to fulfil a role or roles from existing offers:
1. Confirm the previous requirements and if any of the criteria can be desirable instead of essential (language/skills/qualifications).
2. Check the shared folder for the most recent excel document which gives a technical review of individuals (note: be sure to exclude experts currently deployed).
3. Briefly review emails from relevant technical lead and discuss with other GOARN OST staff if there has been a recent review of candidates for the role proposed.
4. On the knowledge platform within an operation review the ‘deployments list’ and the relevant comments that have been added from GOARN OST/technical/country review. Filter according to different criteria to determine those suitable.
5. If steps 1-4 are not successful, consider those who have deployed previously and ask if they would be interested in redeploying (in consultation with the institutional focal point).
6. When proposing candidates from outdated offer dates, note whether they have reconfirmed availability or if this needs to be requested if selected as suitable. If they have previously been deemed suitable, reach out to candidate(s)/institutional focal point(s) for updated availability prior to sharing and record new dates on KP. 

Encouraging further offers
There are several approaches to encourage further offers to be provided to fulfil ongoing needs:
1. Develop relationships with technical leads to be aware of upcoming needs and encourage wider networks to provide offers through KP.
2. Consider releasing new RFA to ask for renewed interest/dates or with different requirements
3. Differentiate roles into those that require less experience if necessary with initial oversight from more senior staff (for example to allow Field Epidemiology Training Fellows to have greater initial guidance)
4. Mention unmet needs in the weekly GOARN operations call 
Extensions
If an individual is to be extended the following process should be followed:
1. IMST in country informally speak to expert to determine possible interest in extending
and propose extension dates through HSW to GOARN OST
2. GOARN OST communicates request to institutional focal point (copying other focal points), indicating very grateful and not presumed possible- as original offer was for XX weeks, (note: avoid copying expert)
3. Focal point responds to GOARN OST who communicate approval or disapproval of extension to HSW. (Note: often the institutional focal point is not the releasing entity for an individual, but the onus is on them to seek such approval, if needed they will consult with the deployed expert)
4. HSW communicates to IMST and expert regarding updated itinerary, copying GOARN OST.

	!
	Partner institutions and HSW should always be consulted before any extensions, partly as they have contractual and insurance implications. HSW normally email individuals one week before planned return to prompt end of deployment procedures.




[bookmark: _ANNEX_8_–]ANNEX 9 – TRANSFERRING EVENTS FROM THE EVENT MANAGEMENT SYSTEM (EMS) TO THE KNOWLEDGE PLATFORM 

All events for which a Rapid Risk Assessment (RRA) has been conducted and where RRA documentation is available are routinely transferred from EMS to the GOARN Knowledge platform. This transfer is typically completed by DVA team at the time of uploading finalized Rapid Risk Assessment (RRA) document into EMS.

Quickstep table
	Step
	Name
	Responsible
	Consult (+update)

	1
	Contact DVA team in person or at outbreak@who.int to request event transfer from EMS to KP (if access quote the event number from EMS)
	GOARN OST
	DVA

	2
	Upon confirmation from DVA, check event present on KP and acknowledge 
	GOARN OST
	-



Event transfer is initiated from within EMS by ticking the checkbox Appears on GOARN site in event core data details under Outputs / GOARN site tab. The content of the supporting bulletin text should be “Core event data are published on the GOARN Knowledge platform.” and update type EMS update. 

The event dataset which is transferred from EMS to GOARN Knowledge platform includes only core data such as event ID, country or territory, hazard, disease, syndrome, verification status, event status, lab confirmation, date information first received, 4 IHR(2005) Annex 2 risk assessment criteria including comments. Sitreps and / or large text fields from EMS are not transferred to the GOARN Knowledge platform.
	!
	An automated procedure checks for changes in event core data in EMS, and searches for events that are marked for transfer to KP runs every hour. This can be initiated sooner on the KP by going to Admin Settings/Content/Import/Event EMS.


 
Following completion of event transfer to the KP, any changes to event core data which are recorded in EMS will be automatically updated on the KP. This also includes event closure.

In rare instances, GOARN administrator can also create an event manually, directly on the KP. This is done in situations where event is not created in EMS and it is unlikely that it will be created in EMS. Manual creation of events is done by going to Admin settings page on the KP, and then clicking on Content link. On the content page GOARN administrator must click on Add content button, and then choose Event as content type.

Event


Alert


Operation A


Operation B


Event - Any event that may have negative consequences for human health. Includes events that have not yet led to disease in humans but have potential to.


Alert - Notification to focal points in partner institutions (note: not mandatory).


Operations - An activity or set of activities initiated in response to an event.


Requests for Assistance (RFA) - Sent to GOARN partners as a trigger to request specific support for an operation.


RFA 1


RFA 2


Offer 1


 Offer of Assistance - An offer from a partner institution to provide a suitable expert.


Deployments - To fulfill readiness, preparedness or response activities.


Offer 2 (not selected)


Offer 1


Deployment 1


Deployment 1
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Date: 6 mai 2019
Pays: Comoros 
Région OMS: Afrique (AFR)


Classification: Restreint - ne doit pas être diffusé à l'extérieur des partenaires du GOARN



Le point sur la situation

Le 23 avril 2019, une tempête tropicale au nord de Madagascar a renforcé le cyclone tropical Kenneth. Dans la nuit du 24 avril 2019, TC Kenneth s'est abattu sur le nord de l'île Ngazidja (Grande Comores) avec des vents violents et des pluies torrentielles. Le cyclone s'est poursuivi jusqu'au Mozambique, touchant la province de Cabo Delgado. Selon les informations communiquées par les autorités nationales aux Comores au 3 mai 2019, huit (8) décès sont survenus aux Comores, faisant plus de 180 blessés. Au total, 345 131 personnes ont été touchées, dont 14 541 personnes déplacées, dont 185 879 ont un besoin urgent d'une intervention multisectorielle. Plus de 10 800 maisons ont été détruites, dont 3 818 achevées et 7 013, partiellement détruites.

Dans le contexte du système de gestion des urgences (IMS) du programme des urgences de l’OMS, le candidat apporte un soutien technique a l’équipe, au ministère de la santé et aux partenaires dans le renforcement de la surveillance épidémiologique et de l’alerte avancée et investigation pour la réponse au cyclone Kenneth au Comores, dans le respect des orientations nationales et du plan stratégique de réponse du secteur santé.





Réponse aux épidémies



Objectifs du Programme et objectifs stratégiques de la réponse à l’épidémie - La mission du programme des urgences de l’OMS (« le programme ») est de soutenir les pays et de coordonner l’action internationale à prévenir, préparer pour, détecter, répondre rapidement et à récupérer des épidémies et urgences.



Contexte organisationnel - Sous la supervision générale de monsieur le Représentant du bureau OMS pays du Comores et la supervision directe du point focal des urgences, le candidat apporte un appui technique aux activités de surveillance épidémiologique et d’alerte avancée et investigation en collaboration avec le Ministère de la Santé, les partenaires pour mener à bien la réponse au cyclone Kenneth.

En plus de la supervision du représentant du bureau OMS pays et point focal des urgences, le candidat devra travailler en étroite collaboration avec les autres experts déployés sur le terrain de l’équipe IMS.

Durant le déploiement, la station d’assignation peut changer et les taches peuvent être modifiées, selon les besoins du programme.





Demande d’assistance



Épidémiologiste  

Sommaire des taches - De façon spécifique : le candidat est responsable de :

· Réaliser une évaluation des besoins en matière desurveillance, alerte avancée et investigation à la suite du cyclone Kenneth ;

· Identifier les risques, les insuffisances de la surveillance, de l’alerte avancée et de l’investigation des l’alertes ;

· En considérant le système déjà existant dans le pays, proposer des recommandations et mécanismes et outils de surveillance, d’alerte et d’investigation y afférents ;

· Renforcer les capacités des agents de santé des structures publiques et privées et des acteurs communautaires sur la surveillance des maladies infectieuses, agrégats de cas et épidémies potentiels à la suite du cyclone Kenneth ;

· Coordonner le mécanisme fonctionnel de notification journalière des alertes ;

· Participer à l’investigation des cas de maladies infectieuses, agrégats de cas et épidémies notifiés ;

· Appuyer la collecte et le transport sécurisé des échantillons vers le laboratoire de référence provincial ou national ;

· Analyser les données et produire les rapports pertinents pour faciliter la prise de décision ;

· S’assurer de l’utilisation correcte des outils standardisés et directives normalisées dans la mise en œuvre des activités ;

· Participer aux réunions du cluster sante, présenter les données et rapports pertinents de surveillance et d’alerte avancée ;

· Produire un rapport d’activités hebdomadaire et un rapport final ;

· Réaliser toute autre tâche assignée par le supérieur hiérarchique.





Critères



		Description

		Conditions essentielles

		Désirées



		Éducation et formation

		- Etre titulaire d’un diplôme de doctorat en médecine et une spécialisation en santé publique / épidémiologie.

- Capacité de travailler dans un environnement multiculturel,

- Capacité de communicateur et de formateur,

- Maitrise de l’outil informatique et des logiciels : MS Word, Excel, Powerpoint

		- Un degré post gradué dans la surveillance qualitative ou les statistiques.







		Expérience

		- Au moins cinq (5) ans au moins d'expérience dans le domaine de la surveillance épidémiologique de niveau national et international de préférence en situation d’urgence.

		Expérience préalable dans la réponse aux désastres et aux épidémies ou une expérience dans le travail humanitaire sur le terrain, avec l’OMS/Agences des Nations Unis, les partenaires, ou des organisations reconnues humanitaires ou des organisations non-gouvernementales internationales.



		Compétences

		Compétences : Génériques (liste en ordre de priorité, en commençant par celles les plus importantes)

- Communication

- Travail en équipe

- Avancement dans un environnement changeant

- Promotion de l’innovation et de l’apprentissage organisationnel

- Respect et promotion des différences individuelles et culturelles



Connaissances et compétences de la function:

- Des connaissances dans la gestion des données et le monitorage des systèmes notamment ceux associés à la réponse des urgences et les opérations.

- Des compétences dans la collecte des données statistiques, l’évaluation, l’analyse et le suivi des données dans un contexte de sante publique.

- Des habiletés avancées dans la conception, la gestion, l’analyse et la coordination de projets de système d’information complexe, d’applications informatiques et de base de données et d’outils internet.

- Connaissance de travail des applications en ligne de collecte des données et des logiciels statistiques (Stata, SPSS, etc).

- Bonne connaissance de base de donnes et des programmes de GIS (ArcView, etc.)

		



		Langues

		Excellente connaissance du français et de l’anglais.

		



		Durée du déploiement

		Cinq (5) semaines

		Six (6) semaines







Conformément aux procédures habituelles du GOARN, l'OMS prendrait en charge les frais de voyage et les indemnités journalières du personnel déployé et fournirait un appui logistique et sécuritaire dans le pays.



Veuillez noter que la disponibilité n'est pas une garantie de déploiement.





Directives



Les offres de soutien ne peuvent être soumises que par l'intermédiaire de la plate-forme de connaissances GOARN https://extranet.who.int/goarnops/



Pour soumettre votre disponibilité pour l'un de ces postes, veuillez utiliser le lien "Cliquez ici pour postuler" au bas de cet e-mail. Les experts qui n'ont pas accès à la plate-forme de connaissances GOARN seront invités à créer un compte d'utilisateur restreint lors de leur premier accès à la plate-forme.



Les points focaux des institutions partenaires du GOARN sont encouragés à soumettre la disponibilité des experts de leurs institutions qu'ils ont sélectionnés en se connectant à la plateforme de connaissances GOARN et en soumettant des offres via la page des opérations " Cyclone Kenneth, Comoros, 2019".



Veuillez fournir tous les détails requis pour l'offre, y compris le CV, la période de disponibilité, la durée maximale du déploiement et le(s) poste(s) pour lequel(lesquels) vous vous rendriez disponible. Les CV doivent fournir suffisamment de détails sur la formation pertinente, l'expérience professionnelle et la langue requise pour le déploiement.



Veuillez noter que seules les candidatures complètes des candidats remplissant toutes les exigences essentielles énumérées ci-dessus seront prises en considération.



L'OMS et l'équipe de soutien opérationnel (OST) du GOARN tiennent à exprimer leur gratitude et à remercier tous les partenaires du GOARN qui ont fourni leur disponibilité potentielle pour cette épidémie.



Contact opérationnel et technique :

[bookmark: _GoBack]Équipe de soutien opérationnel du GOARN (OST): goarn@who.int
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Important information on
Global Outbreak Alert and Response Network (GOARN) Missions

Thank you for offering your support in response to the GOARN Request for Assistance.

We would like to ensure that you are aware of some of the principles of the Global Outbreak Alert and
Response Network (GOARN), including the usual mechanism for deployment of experts to support field
responses.

About the Network and GOARN missions

= GOARN is a network of institutions that collaborate to provide rapid assistance at an international
level, particularly for outbreak response and emergencies. GOARN strengthens coordination on
alert and response to public health emergencies, via the rapid deployment of experts and provision
of technical guidance when requested by WHO.

= WHO is a founding partner in GOARN, and provides the secretariat or Operational Support Team
(OST).

=  The OST supports coordination and communications with partners, and manages the deployment of
international teams/experts identified through the Network.

= Currently there are over 220 member institutions in GOARN. Institutions and collaborative entities
are eligible to join the Network if they have capacity to support alert and response to public health
emergencies, and are not-for-profit. Each partner institution designates one or several focal points
through which information is cascaded, including the Requests for Assistance (RFA).

= Experts identified through GOARN partners are deployed to the field following a Request for
Assistance issued by the Operational Support Team (OST).

= The duration of a deployment is typically of 4 - 6 weeks. Depending on the event and type of
response, longer mission durations are often preferred, and details are provided in the Request for
Assistance.

General terms and conditions of the GOARN mission
When deploying with the GOARN mechanism, WHO provides the following:

= The expert to be deployed is issued a standard WHO Short term consultant contract without
remuneration. This contract has a nominal value of 1 USD and provides health and security
coverage. WHO does not usually provide any remuneration for staff deployed through GOARN.

= Living allowance (per diem) for the specific country of deployment is provided to cover local
expenses, including accommodation/hotel, food and local transport.

= WHO covers the cost of air fare in economy class, and fares for other required travel to and from
the duty station.

= Experts have to complete necessary steps required for the issuance of the standard WHO Short
Term Consultant Contract. This includes a medical check-up by your treating physician. The pre-
deployment process is handled by an HR focal point who is assigned by WHO at the time when
expert is approved for deployment.

= Basic health insurance is provided as part of the short term consultant contractual agreement with
WHO. Further details are provided in the annex at the end of this document.
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When deploying with GOARN, it is expected that the home institution provides the following for their staff:

= Continued payment of salary and benefits to the staff member released for deployment.

= Continued health insurance, accident and other coverage accorded to the staff member as part of
their contract.

= Agreement that each expert abides by the GOARN Code of Conduct on behalf of the institution
(provided as annex).

= Agreement that each expert deployed, works as a member of the WHO team, under the leadership
of the Ministry of Health and the supervision of the WHO Representative / team lead.

= Agreement that the expert deployed will complete the mandatory online pre-deployment training
in advance of their mission.

= Agreement that experts deployed will submit a final mission report upon their return from the field,
and will be permitted to partake in post-mission debriefing and reviews.

Applying for missions

=  Follow instructions in the GOARN Request for assistance (RFA) and provide all relevant details to
the knowledge platform, including CV, maximum duration of deployment and dates of availability.
GOARN Knowledge platform is the only channel to provide offer of support in response to an RFA.

=  Offers of support should not be emailed to GOARN OST.

= Only experts affiliated with GOARN partner institutions can be deployed through GOARN.

= Offers of support can be provided by focal points in GOARN partner institutions or experts who are
offering their support.

= Ensure CV contains clear information in relation to the criteria in the RFA, including details of what
tasks were performed in your history of employment.

= Candidates must make sure that they meet all essential criteria. Candidates not meeting essential
criteria (e.g. language skills) should not apply.

= Many factors go into the decision process for deployments. Kindly be patient in awaiting feedback
on your offer of support.

Responsibilities during the assignment

=  Security
Security coverage involves the UN Department of Safety and Security clearing the travel of the
expert. Experts deployed through GOARN are thereby accounted for within the UN Security system
in the country of arrival, as would be the case for other WHO employees on mission. Deployees
must adhere to all UNDSS and WHO security regulations, according to the regulations of the
location they are working in. For any person deploying it is mandatory to complete the UN
security awareness training course ‘BSAFE’ through the UNDSS website
(https://training.dss.un.org).

= Representation
During the mission deployees are part of the WHO outbreak response and are representors of
WHO / GOARN. Deployees must uphold the GOARN code of conduct at all times and follow the
standard working procedures, practices, ethics and regulations of the office you are deployed to,
above those of your home organization.

= Reporting lines
The primary reporting line for deployees is through the WHO Office in country of assignment.
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=  Publications and communications

All scientific papers, articles, publications or abstracts could only publish after agreement and
clearance through established mechanisms, including incident management team in country of
assignment, WHO HQ and GOARN OST. It is strongly recommended that any press releases from
partner institutions and / or sharing of information on experts’ field experience on social media are
cleared by WHO prior to posting.

After the mission

End of mission report should be cleared by the Incident Manger (or designate) in the country of your
assignment. After the clearance process, please send this mission report to:

=  GOARN Operational Support Team (goarn@who.int)
= Incident manager or designate
®=  Your WHO HR contact person

GOARN mission reports may typically be accessed by MoH, WHO (all levels), and GOARN partners.

We thank you for your interest in working with WHO and GOARN. The OST remains available to answer
guestions and provide further clarifications.

GOARN Operational Support Team (OST)
Emergency Operations (EMO)

WHO Health Emergencies Programme (WHE)
World Health Organization

Avenue Appia 20

1211 Geneva 27, Switzerland

E-mail: goarn@who.int
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Annex: Terms of the WHO Health Insurance coverage for Consultants

Compulsory insurance coverage Details
Medical expenses for accident or emergency illness* USD 50,000.- max. per event
Emergency medical evacuation/repatriation** USD 10,000.- max. (incl. in USD 50,000.- above)
Compensation in case of accidental death Lump sum = 3 x annual pensionable remuneration

P4.step 1 (annual pensionable remuneration P4.step 1 =
USD 145,573.- as at 1 Feb 2017)

Compensation in case of permanent (total or partial) Lump sum = Percentage of 3 x annual pensionable

disability due to accident or illness remuneration P4.step 1 according to the degree of
disability

War and terrorism risks Included (nuclear/chemical/biological risks excluded)

Premiums USD 1.30 per day - paid by Organization

*Emergency illness = A life-threatening situation or situation where the patient must start treatment within 48 hours
and for whom travel is not possible for medical reasons.

**Transportation by professional ambulance service to the nearest hospital where treatment can be given or
repatriation to home country or medical evacuation to country where care can be given.

Voluntary complementary coverage may be purchased directly from the insurance company, prior to commencement
of the contractual period, for the same duration as the compulsory coverage. Voluntary complementary coverage is
for the following:

Voluntary Complementary Coverage Details
Medical expenses for non-emergency illness USD 50,000.- max.
Compensation in case of death due to illness Lump sum = 3 x annual pensionable remuneration
P4.step 1

(annual pensionable remuneration P4.step 1 = USD
145,573.- as at 1 Feb 2017)

Premiums USD 3.21 per day - paid by the insured

Detailed information on compulsory coverage and how to purchase voluntary complementary coverage is available on
the Cigna website: www.cignahealthbenefits.com. Under ‘Plan members’ the insured should fill in the standard
reference number 378/WHCPVE and on the next screen fill in the standard date of birth: DD/MM/YYYY.

All interactions relating to voluntary complementary insurance shall be between Cigna and the insured, without
the involvement of WHO.
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1. GOARN Knowledge Platform — introduction
Welcome to the new GOARN Knowledge platform.

The purpose of the new GOARN Knowledge Platform is to enable WHO, GOARN Secretariat and GOARN
Partners to share information in order to improve WHO's ability to mobilize resources and to strengthen
GOARN'’s capacity to respond and engage all partners effectively within the network.

The site disseminates information concerning events and operations, GOARN Partner Institutions and activities
of the network.

In addition, the platform also streamlines deployment procedures, offers various materials and applications
and creates a forum for partners to collaborate through virtual spaces, including spaces created for specific
purpose such as GOARN Steering Committee.

Content of the GOARN Knowledge Platform is only accessible through username and password. Users of the
platform are focal points in over 200 GOARN partner institutions.

2. Information classification
These are types of information and restrictions which apply to different types of content published on the
GOARN Knowledge Platform:

Confidential

Information products classified as confidential are intended only for recipients who receive such information
from GOARN Operational Support Team, or have access to this information online through GOARN Knowledge
Platform. Confidential information must not to be copied and / or shared any further.

Restricted (internal use only)

Information products classified as restricted can be shared with other recipients but only within GOARN
Partner institutions. When restricted information is shared by focal points to other staff within their institutions,
information must not be shared any further to other audiences.

Public
Information flagged as public is already available in the public domain and as such does not have any
restrictions to share further to other audiences.

3. How to login?
GOARN web site is available from the following URL address: https://extranet.who.int/goarn

By clicking on this URL you will access public page of the GOARN Web site, which provides information about
GOARN and activities of the network.

Institutional focal points can access GOARN Knowledge platform by clicking on the Member login link located
in the upper right corner of the public page, as shown in the image below.
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You can login to the site by using your e-mail address or username and your password.

Please note that your e-mail address is the one that GOARN Operational Support Team has on their records. By
default your username is the first part of your email address until the @ sign. If your email address is not
included in the list of focal points for your institution you will not be able to login. GOARN institutional focal
points can request access for additional focal points in their institutions and necessary steps to do this are
provided in section “How to keep your institution data updated” below.

In case you have forgotten your password, please use Forgot password link on the login screen. Provide your
email address in the field and click on Email password button. This will send you an e-mail with the link to reset
your password. You can use the link to setup new password. Please note that email which you provide must
match email address which is included in the focal point list on the knowledge platform.

4. Navigating on the site
GOARN Knowledge platform uses consistent approach to navigate on the site.

Main menu is located on the left side, and can be expanded or collapsed by using arrow icon located at the top
of the menu.

To know what is the purpose of each icon on the menu you can hover over the icon and this will show the
tooltip with more information about each option on the menu.

To navigate to the desired area of the site, simply click on the appropriate menu item and this will take you to
the summary page for that module. Typically, you will land on the page which shows a list (e.g. list of
institutions, operations, events, diseases, countries and territories etc.). You can view details for each item by
clicking on the item name in the list.

5. How to keep your institution data updated?

You can easily find your institution by searching in the list of institutions. Type part of your institution name in
the search box just above institution list on institutions summary page and this will list institutions matching
search criteria:

To edit data for your institution, click on the institution name and then in details page for your institution click
on the edit icon, which is located next to the institution name.

In addition to managing information for your institution, using knowledge platform you will also manage data
for focal points in your institution. On institution details pages click on the manage focal points icon
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to launch detailed list of focal points in your institution. Click on the focal point username to edit data for the
focal point, including updates to contact information, e.g. phone numbers, designation etc.

From this page you can also delete focal point and request addition of a new focal point. To request addition
of a new focal point, write email address in the invite focal point field and then click on the button:

Following approval from the GOARN Operational Support Team, new account with the email address you have
specified will be created, added to your institution and account creation notified to the new user via email.

Please note that as a focal point you will only be able to edit data for your institution.

6. Subscribing to content

You can subscribe to any content of the site by clicking on the subscribe icon which is available on the detail
pages for any item (operation, event, institution, disease, country or territory etc.). Subscribe icon is always
located at the end of the item name on the page in the upper right area and is represented with this icon.

Once you have subscribed to content, you can easily unsubscribe by clicking on the unsubscribe icon which is
located in the same position on the site.

Unsubsribe icon will become visible after you have subscribed to content.

7. How to add an update?
You can add an update to any item on the GOARN Knowledge platform:

= Event

= QOperation

= |nstitution

= Disease

= Country or territory

=  Virtual meeting space

Updates are added through details pages of any of the items listed above and displayed on the right side
column of the site. Most recently created / modified updates appear at the top of the list.

The process to add an update is the same for any of the above. Click on the item on the list of events,
operations, institutions, disease, country or territory or virtual meeting space for which you want to add an

update. When you land on the details page click on the Add update button, located in the upper right corner of
the page:

Add Update
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Click on the button, and this will list update types which you can create. Choose type of the update (general,
document, image, calendar item, link etc.) provide details for the update or upload a document or image, and
at the end click on Save button. This will save an update and from this point onwards update you have created
will be visible on the GOARN Knowledge platform in specific modules of the site (events, operations,
institutions, disease, country or territory or virtual meeting space) depending on where you initiated update
creation from.

To preview contents of the update, click on the update title and this will show contents of the update at the
top of the page. You will be able to edit updates which you have created but not updates created by other
users of the site.

8. How to submit an offer to support outbreak response for an operation?

Response and deployment of experts from GOARN Partner institutions will start with the Request for
assistance (RFA) sent from GOARN Operational Support Team. This is a first step to enable GOARN Partners to
submit offers for any response. RFA will be created on the GOARN Knowledge platform and will be also sent via
email to all focal points in GOARN Partner institutions. RFA will include the link to submit an offer.

In addition, on the knowledge platform you will be able to use Submit offer button which will be available in
operation details page as soon as RFA is created on the site.

You can submit an offer for yourself or for another expert in your institution by changing the option at the top
of the page and choosing offer submission type:

RFA application type

® Self Others (Not self)

Provide all necessary details for you or the expert from your institution who is offering to support outbreak
response, upload a CV and click on Submit button.

9. For more help and additional information
Contact us:

GOARN Operational Support Team

Global Outbreak Alert and Response Network (GOARN)
WHO Health Emergencies Programme (WHE)

World Health Organization

Avenue Appia 20
1211 Geneva 27, Switzerland

E-mail: goarn@who.int
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The Global Outbreak Alert and Response Network – also referred to as GOARN – is a global technical partnership, established by the World Health Organization (WHO) as a key mechanism to engage the resources of technical agencies beyond the United Nations for rapid identification, confirmation and response to public health emergencies of international importance.





In our highly interconnected and populated world, diseases and threats to human health have the potential to travel fast and spread far. The international collaborative GOARN mechanism for rapid response and control is therefore the WHO’s contribution to strengthening global health security.





Who is GOARN?
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GOARN currently comprises over 400 technical institutions and networks (and their members) across the globe. These Partners include medical and surveillance initiatives, regional technical networks, networks of laboratories, United Nations organisations (e.g. UNICEF, UNHCR),

the Red Cross and Red Crescent Societies (ICRC, IFRC), international humanitarian non-governmental

organisations (e.g. Médecins Sans Frontières, International Rescue Committee, Epicentre), and national public health institutions. All have the ability to pool their resources rapidly to assist affected countries seeking support.
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What does GOARN do?



The main objective of the network is to provide technical support to WHO Member States experiencing a human health emergency due to various threats including disease outbreaks, food safety, chemical toxins, zoonosis, natural and manmade disasters etc.



In 16 years, GOARN conducted over 130 operations and deployed over 2600 experts to assist more than 80 countries across the globe.





At the request of a Ministry of Health, the Network delivers support to augment the overall WHO response to the public health emergency. Based on the varied and evolving needs of an emergency, this support could include:

  the deployment of technical experts to the affected countries, under the leadership of WHO

  provision of technical advice through expert committees establish during the emergency

  provision of resources for the response efforts, such as laboratory and operational logistics, tools and equipment to reinforce field teams etc.





Beyond providing this direct assistance to public health emergency response, GOARN Partners may engage in the Network in several additional ways, including:

 support for GOARN outbreak response training to strengthen the Network’s capacity and

performance

 development of tools and technologies that support GOARN field teams in improving outbreak response interventions

 networking among GOARN Partners to share information and establish opportunities for

outbreak response collaboration.





Participation in GOARN is open to any not for profit organisation that has capacity to contribute to international outbreak alert and response.  For more information on GOARN and participation in the Network please contact:



		GOARN@who.int

		or

		Global Outbreak Alert and Response Network (GOARN)



		

		c/o World Health Organization



		

		20 Avenue Appia



		

		1211 Geneva



		

		Switzerland
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